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MESSAGE FROM THE CEO 
 

A year to remember 

It is our pleasure to share this comprehensive report on Usiminas 
operations in 2017 with you. Our purpose is to clearly show you our 
accomplishments in the extremely complex scenario we have been 
exposed to. After a critical phase, we have worked in order to obtain 
our current results which have enabled us to make consistent plans 
on the future of our company.  

 
We have accomplished many important things in all segments in 
which we operate, including the consolidation of a positive EBITDA of 
BRL 2.2 billion, the appreciation of our shares, our production plants 
got back in operation, creation of jobs, and important work in health, 
education and environmental areas.  

 
Led by our board of executive officers and the Group of 10, we 
leverage the integrated use of resources, adopt strong strategies and 
improve our corporate governance practices, as well as review our 
rules and internal procedures. As to our external work, after we have 
reached excellence in managing healthcare structures in the cities of 
Ipatinga and Itabira, State of Minas Gerais, through Fundação 
Francisco Xavier, our social institution, we have assumed 
management of Hospital de Cubatão (in the State of São Paulo), in 
which we will invest up to BRL 9 million. 
 

 
Our accomplishments make us proud and reflect the determination 
of our team. Last, but not least, I must mention our program 
“Caminhos do Vale,” which is a program to restore rural roads using 
slag from our steel production and to recover headwaters. More than 
10 cities adhered to our program in 2017 - 36 cities are currently part 
of the program - which has been granted with the international 
Steelie Award by the World Steel Association under Sustainability 
Excellence category. 
 

 
We have faced many challenges and reached many accomplishments 
thanks to the dedication, ability and the power to overcome 
obstacles of our team. I also would like to show our appreciation for 
the support from our shareholders, clients, suppliers and 
communities, which maintain and justify our existence. If many 
believe that 2017 was a year to forget, we believe that 2017 was a 
year to remember. 

 
Hope you enjoy your reading. 

 
Sergio Leite de Andrade 
CEO 
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Profile 
Usiminas leads the Brazilian flat steel market and is one of the main 
steel complexes in Latin America. Usiminas has been in operation for 
fifty-five years and it is present in the entire steel production chain - 
from ore mining, through steel production, to turning it into 
customized products and capital goods to the market. 

 
Our mission is to offer flat steel and quality services using innovative 
technology. Our products and solutions are part of the most strategic 
production chains: automobiles and auto parts, household 
appliances, energy, industrial machinery, civil construction and more. 

 
In line with our clients’ technology advance and global innovation 
trends, we make investments to upgrade our units and develop 
outstanding and high added value technological products in order to 
meet the specific needs and expectations of each of the segments in 
which we operate. 

 
We rely on a talented team which uses their experience to achieve 
excellence, efficiency and productivity. 

 
We also contribute to the development of the communities in which 
we operate, through our Instituto Cultural Usiminas and Fundação 
Francisco Xavier, by implementing health, educational and cultural 
projects. We contribute to a more sustainable future through 
innovation, knowledge and quality. 
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OUR UNITS 

Usiminas 
 

We have two steel mills, in the city of Ipatinga, in Vale do Aço region, 
State of Minas Gerais, and in the city of Cubatão, in Baixada Santista 
region, State of São Paulo. The integration of our mills enables us to 
offer a wide range of flat steel products, especially high technology 
products. The Ipatinga plant also has the Unigal facility, which makes 
hot dip galvanized steel. 

 
Find out more at usiminas.com. 

 
Mineração Usiminas 

 
Mineração Usiminas is committed to extract iron ore with quality and 
competitiveness. 
All four iron ore mines in the region of Serra Azul, State of Minas 
Gerais, produce pellet feed, sinter feed and granulates for our own 
use and for sale to clients in Brazil and abroad. The company has 
integrated logistics, in addition to a strategic land in Sepetiba Bay in 
the city of Itaguaí, State of Rio de Janeiro, one of the most important 
port complexes in Brazil. 

 
Find out more at usiminas.com/mineracao. 

 
Soluções Usiminas 

 
Soluções Usiminas has a broad portfolio of products and services, in 
addition to an integrated logistics system to serve clients all over 
Brazil, which makes it the only of its kind in Brazil. 

 
A modern steel processing infrastructure transforms Usiminas 
products into rolls, blanks, pipes, welded assemblies, profiles, 
structures, metal disks, among others. These parts are made to order 
for the market and delivered to customers through an efficient 
logistics system to meet the needs of clients of all sizes. 

 
Find out more at usiminas.com/solucoes. 

 
Usiminas Mecânica 

 
One of the main capital goods’ companies in Brazil, Usiminas 
Mecânica has been operating for over forty-five years and has a 
modern industrial park with high production capacity. Usiminas 
Mecânica is a reference in equipment and assembly for steel, mining, 
automotive, petrochemical, energy, naval and infrastructure 
industries, as well as it is acknowledged by the quality, technical 
precision and credibility in every project it works on. 

 
Find out more at usiminas.com/mecanica. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EFFECTIVE LOGISTICS 
 

We provide distinguished services such 
as inventory management and 
scheduled delivery. We are connected to 
an important railway network, which 
generates efficiency. We point out our 
interests in MRS Logística, which 
manages a 1,643 km-long railway 
network in the States of Minas Gerais, 
Rio de Janeiro and São Paulo, and 
connects all major consumption and 
production centers in Brazil. Two private 
mixed-use port terminals supplement 
our logistics structure and enable us to 
deliver our products throughout Brazil 
and the world: Praia Mole Private 
Terminal, in the State of Espírito Santo, 
in which we hold a stake; and the 
Cubatão Private Maritime Terminal, in 
the State of São Paulo. 
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BUSINESS UNITS 

Ipatinga Plant - MG 
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TIMELINE 

The 1960s 
 

Usiminas starts its operations in Ipatinga, MG, on October 26, 1962. 
 

1962 –Intendente Câmara plant opened on October 26, in Ipatinga, 
MG, with the firing of the first Blast Furnace. 

 
1964 – Steel exports start with the loading of the first shipment of 
labs to Argentina, on board vessel “San Miguel,” at Vitória Port. 

 
1965 – The Hot Strips Mill is opened, the second coke oven battery, 
the Hot Strip Finishing Line, the second blast furnace, the and Cold 
Strip Mill. This equipment supplements the cycle which integrate 
production at Ipatinga Plant. 

 
1969 – Usiminas ends the decade as supplier of 50% of domestic 
demand for heavy plates, mainly for shipbuilding and rail sectors. 

 
The 1970s 

This is the pinnacle of the so-called “Economic Miracle.” Usiminas 
make investments to meet the vigorous expansion cycle of the 
Brazilian industry. 

 
1970 – Usiminas Mecânica is founded to add value to the capital 
goods and infrastructure sector. 
1971 – The Ipatinga Plant Research Center is opened, the largest steel 
research center in Latin America. 

 
1974 – The third Blast Furnace begins to operate in Ipatinga Plant. 

 
The 1980s 

Brazil falls into recession. The circumstances demand caution, but the 
opportunities to upgrade and enhance quality in the long term 
cannot be missed. 

 
1982 – Usiminas develops and begins to produce SAC steel (weldable, 
high-strength and corrosion-resistant steel) for civil construction and 
infrastructure industries. 
1984 – The Xerimbabo Project gets under way, providing 
environmental education for the community. 

 
1989 – Certification of engineers begin by the American Society for 
Quality, a global leader in quality. 
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The 1990s 

With the liberalization of the Brazilian economy, Usiminas was the 
first state-owned company to be privatized in Brazil. 

 
1991 – Usiminas privatization auction was the milestone for the 
establishment of the Brazilian Privatization Program (Programa 
Nacional de Desestatização, or “PND”). 

 
1993 – The Usiminas Cultural Institute (Instituto Cultural Usiminas) is 
established. Also in 1993, Usiminas acquired part of the controlling 
interest in Companhia Siderúrgica Paulista (Cosipa), located in 
Cubatão (SP), broadening the group’s customer base. 

 
1996 – Usiminas becomes the first steel mill in Brazil, and the second 
in the world to obtain the ISO 14001 certificate (for environmental 
management). 

 
1999 – Opening of the state-of-the-art cold rolling line in Brazil – Cold 
Rolling Line No. 2. 

 
The 2000s 

The Brazilian economy is expanding rapidly and Usiminas gets even 
closer to sectors that demand high added value. 

 
2000 – Unigal is incorporated as a joint venture between Usiminas 
and Nippon Steel & Sumitomo Metal Corporation. 

 
2007 – Usiminas products are certified under European ELV and RoHS 
standards, for environmental-friendly production. 

 
2009 – Soluções Usiminas is created. 

 
The 2010s 

Usiminas attains a new level of technology, operating on an 
integrated basis and investing in the future, in the face of market 
challenges. 

 
2010 – Mineração Usiminas is created. The Sincron heavy plates line 
is also launched in this year, a high-performance product suitable to 
meet pre-salt oil exploration and the shipbuilding industry needs. 

 
2011 – Unigal starts up a new hot dip galvanization line. 

 
2012 – New Hot-Rolled Strip line opened at the Cubatão Plant, one of 
the most modern in operation worldwide. 

 
2014 – Completion of Project Friáveis, increasing the production 
capacity of Mineração Usiminas from 8 to 12 million tons.  The 
Pickling Line No. 3 comes on stream at the Cubatão Plant. 
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2015 – The Fiat-Chrysler Automobiles (FCA) group opens its Jeep 
factory in Brazil, in the city of Goiana, State of Pernambuco, having 
Usiminas as its partner supplying steel for vehicle production. 
Soluções Usiminas is also involved, providing product cutting and 
storage services. 

 
2016 – Cubatão Plant starts to operate under a new business model 
by rolling plates bought in the market. The company focuses even 
more on costs and cash management, while it launches several 
innovative steel plates in the market, thus endorsing its technological 
DNA. 

 
2017 – Usiminas is in operation for fifty-five years and gets back on a 
positive result track. Ipatinga plant announces the reopening of Blast 
Furnace No. 1, which was closed in 2015. Mineração Usiminas takes 
up production in two plants whose operations have been interrupted 
and becomes the first mining company in Brazil to obtain the ISO 
9001:2015 certification. 

 
CORPORATE GOVERNANCE 

We adopt a planned corporate governance model in order to add 
value to our shareholders and business partners. This model is based 
on investor security, transparent actions, management control and 
clear communication. 

 
We have established a permanent Fiscal Council as one of our 
corporate governance practices, in addition to internal Human 
Resources and Audit committees. We have also structured to meet 
government and market requirements on publicly-held companies, 
thus preserving and encouraging transparent practices. 

 
Our corporate governance practices also include: 

 
• Reporting under international standards; 
• A conduct code applicable to all companies of the group; 

 
Our shares are traded at B3 S.A. – Brasil, Bolsa, Balcão, under codes 
USIM3, USIM5 and USIM6; in New York (OTC), as level 1 ADR, under 
codes USDMY and USNZY; in Madrid (Latibex), under codes XUSI and 
XUSIO. Our shares are among the main stock market indexes. 

 
We have issued 1,253,079,108 shares, approximately 56% of which 
correspond to common shares (voting stock) and 44% of which 
correspond to preferred shares. Our voting stock is held by the 
following groups: 

Caption: 
Capital total = Total capital 
Capital votante = Voting capital 

ON = Common Shares 
Grupo de Controle = Controlling group 
 

Preferenciais = Preferred Shares 
PN = Preferred Shares 
Outros = Others 
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As part of our organizational structure, our Board of Directors 
establishes our general business guidelines, resolves on strategic 
matters, and defines our policies in order to assure that our 
corporate purpose is complied with. 

 
Our Board of Directors meets, ordinarily, four times a year, based on 
a pre-established schedule, and, extraordinarily, whenever our 
corporate interests require. 

 
On December 31, 2017, our Board of Directors was comprised by 
eleven effective members and their alternates, elected at a 
Shareholders’ Meeting to serve for a term-of-office of two years, 
reelection being permitted. 

Effective Members of the Board of Directors* 
• Elias de Matos Brito – Chairman of the Board of Directors 

 
• Kazuhiro Egawa 
• Wanderley Rezende de Souza 
• Antonio Mendes 
• Guilherme Poggiali Almeida 
• Oscar Montero Martinez 
• Rita Rebelo Horta de Assis Fonseca 
• Gesner José Oliveira Filho 
• Ricardo Antônio Weiss 
• Francisco Augusto da Costa e Silva 
• Luiz Carlos de Miranda Faria 

 
Alternate Members 

• Hironobu Nose 
• Hirohiko Maeke 
• Ichiro Sato 
• Simone Galante Alves 
• Pablo Daniel Brizzio 
• Mario Giuseppe Antonio Galli 
• Gileno Antônio de Oliveira 
• Derci Alcântara 
• Sonia Julia Sulzbeck 
• Durval José Soledade Santos 
• Jorge Malta 

 
*on December 31, 2017 

 
Two internal committees advise our Board of Directors: Human 
Resources and Audit Committees Their main role is to advise, instruct 
and support the decisions made by our Board of Directors with 
respect to specific matters attributable to them. 

 
Employees, experts and any other person who may provide any 
clarifications on the matters being discussed may attend their 
meetings. Each committee has its internal rules, which are duly 
approved by the Board of Directors, which rules establish their 
operation, duties and powers. 
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Members of the Human Resources Committee* 
 

• Glauco Sabatini Bodini 
• Osamu Nakagawa 
• Rita Rebelo Horta de Assis Fonseca 
• Rodrigo Piña 
• Wanderley Rezende de Souza 

 
*on December 31, 2017 

 
Members of the Audit Committee* 

 
• Glauco Sabatini Bodini 
• Hironobu Nose 
• Marcelo Hector Barreiro 
• Wanderley Rezende de Souza 

 
*on December 31, 2017 

 
Our Fiscal Council is permanent body. It inspects management acts 
and is comprised by up to five members elected at a Shareholders’ 
Meeting serving for one-year terms-of-office, reelection being 
permitted. 

 
Effective Members of our Fiscal Council* 

 
• Domenica Eisenstein Noronha 
• Lúcio de Lima Pires 
• Masato Ninomiya 
• Paulo Frank Coelho da Rocha 
• Paulo Roberto Evangelista de Lima 

 
*on December 31, 2017 

 
Our Board of Executive Officers establishes the guidelines to be 
followed by out executive officers who manage the Company. They 
must ensure the quality of our products and services, as well as 
competitiveness and promote business sustainability. The members 
of our Board of Executive Officers are elected by our Board of 
Directors and they serve for two-year terms-of-office, reelection 
being permitted. 

 
Members of our Board of Executive Officers* 

 
• Sergio Leite de Andrade - CEO, Chief Technology and Quality 

Officer and Chief Commercial Officer 
• Ronald Seckelmann – Chief Financial and Investor Relations 

Officer and Chief Subsidiary Officer 
• Tulio Chipoletti – Chief Industrial Officer 
• Takahiro Mori - Chief Corporate Planning Officer 

 
*on December 31, 2017 
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CODE OF CONDUCT 

The purpose of our Code of Conduct is to instruct our relationship 
with our internal and external human capital. All of our employees, 
representatives and service providers must act under the principles 
set forth in our Code of Conduct, as well as comply with the 
applicable law of the countries in which we operate.  Our Code of 
Conduct instructs our relationship with our clients, suppliers, 
investors, competitors, the government, and the organized civil 
society. 
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OUR PRODUCTS AND MARKETS 
We are continuously improving our customer service in order to 
expand our business opportunities. For this reason, we provide a 
distinguished and technological line of products. 

 

 
 

 
The integration of our products and services offer unique and 
competitive solutions to several key-economy market segments, such 
as: 

 
 
 
 

 

 

 

OUR COMPETITIVE ADVANTAGES 
In order to compete in and face the challenges imposed by the 
current economic scenario, we invest in upgrading and integrating 
our production chain so that we may offer added value products. We 
have only been acknowledged by the market because we represent 
several competitive advantages, from our products to our integrated 
logistics, which make us stand out among our competitors: 

• Our mission is to develop high-technology steel, such as high-
resistance steel for the automotive industry and the Sincron 
heavy plates line for the oil and gas industry; 

• Our Research and Development Center, which is a reference in 
Latin America, created in 1971, supports the development of new 
products and industrial processes;  
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• We have high-technology rolling and galvanization lines which 
allow us to produce distinguished steel and be more productive; 

• We have production and distribution units, and a broad 
logistics network in strategic locations to effectively meet our 
Brazilian clients operating in different segments;  

• We provide application engineering services which foster the 
joint development with clients and the markets in which they 
operate. 

 
 
 

INNER FORCE – GROUP OF 10 
At first, the group is similar to a soccer team, more precisely their concentration before an important championship: everyone 
working together to reach the same goals and purposes. But this project actually refers to an innovative management model 
that has been giving us many positive results. 

G10 was created in 2010 by our President and carries strong liability: define bold and viable actions plans involving all of our 
areas, including all three forces that move us: the Brazilian, Italian-Argentine and Japanese communities. Instead of importing 
a consultant or going after consulting with companies in the market, we invested in the potential of our internal teams, and 
found professional strength to actually transform the company. Our idea was that the group should be diversified and able to 
drive our internal teams - greatly focused on results given that we were going through complex times. 

Their first goal was clear: reach BRL 100 million EBITDA (earnings before interests, taxes, depreciation and amortization) per 
month. We were able to exceed the goal established for the first quarter after G10 was created, and reached BRL 300 million 
EBITDA. 

In 2017, new members joined the group - reaching 17 members in total - and started to operate in different areas, in addition 
to that which has assured our financial results. G10 has helped us to properly enhance the integration of our resources, prepare 
and enhance our Corporate Governance strategy, and review our internal rules and procedures. The group also listed all 
actions we could take - as well as monitored and kept track of such actions and their results - and promoted connections within 
our teams and the external world, connecting new elements and strengthening our wise network. 
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RESEARCH & DEVELOPMENT 
We have a Research & Development (R&D) Center in Ipatinga which 
focuses on the generation, control and application of scientific and 
technological knowledge that represent competitive advantages to 
us. We especially apply such knowledge in the following activities: 
improvement of industrial procedures, cost reduction, development 
of new products, steel application engineering, and environment 
protection. Below you will find a description of some of the main 
highlights related to R&D survey results in 2017. 

Evaluation of 22MnB5-GA steel corrosion resistance after 
industrial hot stamping and painting 
The development of new steel properties goes through several 
stages, from the identification of client demands, through 
development of a pilot, industrial stages, to application engineering.  
As to the latter, steel is evaluated through different processes such as 
mechanical forming, welding, and corrosion. 22MnB5 steel is a high-
resistance steel developed due to the increasing demand by the 
automotive industry to cut vehicles’ weight, and, consequently, fuel 
consumption, and to increase passengers’ safety. 

In order to obtain higher mechanical properties, 22MnB5 steel goes 
through a hot stamping process. Stages such as putting blank in the 
heat treatment furnace and then in the press are critical for non-
coated steel so that a thin layer of oxides is formed, which requires 
superficial sandblasted or shot blasting cleaning. The solution usually 
adopted to solve this problem is to use Al-Si alloy coated steel. 
However, because this product has a high cost and does not provide 
galvanic protection, we have developed a hot galvanized Fe-Zn (GA) 
alloy coated steel. 

A survey for this product had to be developed because we had no 
knowledge how hot galvanized Fe-Zn alloy coated steel would go 
through phosphate coating and painting, and, consequently, how it 
would resist to corrosion due to the layer of oxide that was formed. 

These fast-paced corrosion tests revealed that the layer of oxides 
resulting from the hot stamping process needs not to be removed 
because they help the dry layer of paint to adhere to steel, and, 
consequently, help steel resist to corrosion, showing better results 
than GA steel not submitted to heat treatment process. Field 
corrosion tests will be applied in order to confirm the good corrosion 
resistance results from fast-paced tests. 

Ipatinga Research Center 
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Evaluation of ligands to use pellet feed in sintering 
The Brazilian iron ore industry has been continuously moving towards 
an increase in the exploration of itabirites because of reduced of 
hematite mines. As a result, sinter feed, which is the main raw 
material of the sintering process, has been showing inadequate 
granulometry (increased fine particles) chemical composition 
(increased level of silica). For this reason, our sintering processes 
have been showing loss of productivity and lower quality sinter. In 
order to overturn this scenario, our R&D Center has been dedicated 
to recover such losses by evaluating the proper use of pellet feed 
(low silica content iron ore) associated to intensive mixing and the 
search for alternative low-cost ligands. 

As to the latter, lime is currently the only ligand option in the market 
that can be used in the sintering process. In this regard, a research 
project has been developed in order to investigate the effect of other 
ligands and provide technical support to restore industrial sintering 
productivity. One of the challenging stages of this project consisted in 
the identification of ligands, used in other industrial segments such as 
civil construction, mining and the food industry, that could be used in 
the sintering process. A type of ligand was found in a pilot that 
enabled full recovery of sintering process productivity and the 
production of proper quality sinter. Another ligand alternative also 
had potential to partially recover sintering process productivity, but 
with a small, yet acceptable, drop of chemical quality of sinter. By 
virtue of the excellent results obtained in the lab, tests will be applied 
to the industrial sintering process throughout 2018. 

 
 

PRODUCT DEVELOPMENT 
 

A company’s commercial strategy may be measured by its ability to 
develop new products aligned with market needs. The same applies 
to us so we have to constantly monitor the market and its demands, 
as well as closely watch our competitors. 

We have been able to stand out with this approach, as well as 
develop products that fully meet the demands of a more and more 
demanding market. Please see the description of the products we 
developed in 2017 and that are now part of our product portfolio: 

Dual Phase 490 Steel for External Panels 
This 490 MPA high-mechanical resistance steel is produced through a 
cold rolling process and was developed to the automotive industry, 
especially for the production of cover panels such as vehicle doors, 
hood, ceilings, mudguards, etc. This product may be provided as a 
cold rolling product, but it may also go through an 
electrogalvanizaton or pre-phosphate treatment process.  

Ipatinga Research Center 
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 It has great potential to reduce the weight of panels given its greater 
mechanical resistance and the bake hardenability phenomenon. 

Dual Phase 1000 Steel with Hole Expansion Greater than 50% 
This cold rolling steel has ultra-high resistance and it was developed 
to the automotive industry in order to increase vehicle safety. This 
product shows, in addition to high mechanical resistance, great 
performance in parts submitted to stretching (hole expansion greater 
than 50%), such as side rails and suspension parts. These 
characteristics results from a microstructure which combines ferrite, 
bainite and some martensite. This product may be provided as a cold 
rolling product, but is may also go through an electrogalvanization 
process. 

CP800 Steel with LQ Hole Expansion Characteristics 
Our Complex Phase 800 hot rolling steel has high mechanical 
resistance (AHSS), and has minimum LR of 800MPa. This product has 
hole expansion greater than 50%, which makes it suitable for 
manufacturing of vehicles’ structural parts, especially suspension 
components, which require high folding capacity, hole expansion and 
flangeability. This product combines high resistance with hole 
expansion and it is the only of its kind available in Brazil. 

USI-SAC-300-GC Steel 
This 300 degree weathering steel, for small diameter pipes, has great 
ERW weldability and corrosion resistance throughout the welding 
line, Grooving Corrosion (GC). 

USI-SAC-300-M LQ Steel 
Wealthering steel with high silicon content and high resistance to 
atmospheric corrosion. This product has been applied to 
corrosion/erosion damaged parts, as a replacement to ferritic 
stainless steel, of AISI 400 (ASTM A240 UNS-S410 03) series. Such 
replacement showed satisfactory performance with respect to 
corrosion/erosion, reduced costs and better weldability when 
compared to stainless steel. 

Sincron BHS 485W Steel 
TMCP structural steel resistant to high-resistance atmospheric 
corrosion, with minimum drainage limit of 485 MPa at high tenacity. 
This product meets all technical requirements of V ASTM A709 HPS 
70W standard and it was developed to the civil construction, 
industry, especially for the construction of metal bridges, as well as 
the industrial machinery and equipment segment. 

USIGALVE – ESQ Steel 
This product corresponds to a family of four types of steel classified 
by their hardness which better suit the manufacturing of doors and 
windows. Such hardness classification gives projects greater flexibility 
because you may increase resistance and reduce the thickness of 
doors and windows. This product goes through an 
electrogalvanization process which makes it greatly resistant to 
corrosion when compared to door and window frames manufactured 
with non-coated LF steel. 
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CUSTOMER SATISFACTION SURVEY 
 

Effective customer satisfaction management is the key for the long-
term success of a company. We continuously measure our customers’ 
satisfaction by analyzing information obtained through our regular 
technical-commercial contact, as well as through customer 
satisfaction surveys. 

In these surveys we interview our clients’ representatives from four 
different areas: procurement, receipt, quality control and production. 
Such representatives, who are directly in touch with the products and 
services we provide, analyze product quality, technical assistance, 
customer service, logistics, commercial and financial aspects of our 
transactions. 

Based on their answers, we obtain a quantitative result and are able 
to identify their fears and needs, in addition to determine our 
position in relation to the best competitor which provides products 
and services to each of our clients. Survey results are consolidated in 
a report called “Customer’s Perspective on Usiminas,” which is later 
submitted to all units involved for further analysis and actions, if 
necessary. 

An Action Plan, focused on identifying causes and corrective actions, 
is prepared under the coordination of our Technical Assistance 
Management. Such plan is later presented to the client, and our 
Technical Assistance department is in charge of inspecting the 
implementation of any actions proposed. 

Our satisfaction index is continuously growing. It was 83.7% in 2013, 
84.9% in 2014, 86.0% in 2015, 86.8% in 2016, and 87.9% in 2017.  
 
 
 
GENERAL CUSTOMER SATISFACTION INDEX 
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CERTIFICATIONS – MANAGEMENT SYSTEM 
We believe that quality needs to meet our clients’ and other 
interested parties’ demands and needs. 

In order to be able to consistently provide products and services that 
meet our clients’ needs, create opportunities to increase their level 
of satisfaction, address the risks and opportunities related to their 
scenario and purposes, and be able to prove that we meet all 
specified requirements, our Quality Control System was granted with 
the Bureau Veritas Certification - BVC in 2016, under the new version 
of IATF 16.949:2016. We are one of all five Brazilian companies that 
have been granted with this certification. We were also the first 
Brazilian company to obtain ISO9001:2015 certification. 

The certification of our Management Systems proves that they 
comply with all normative requirements. 

The following table shows all different certifications granted to our 
Management System, maintained in 2017. 

 
 
 
 
 
 
 

TRANSFORMATION 
 
 

 
PRODUCT LIABILITY AND CERTIFICATION 

 
Our Product Inspection Certificate is a quality assurance document 
which shows all chemical, mechanical and physical properties of 
materials and states that our products were developed in strict 
compliance with international or other specific standards. In addition 
to specific information of our products and customers, such 
certificate also shows: 

RoHs and ELV seals 
The Restriction on Hazardous Substances (RoHS) directive establishes 
all actions to protect the environment and the health of people who 
work using electrical and electronic equipment. The End of Life 
Vehicles (ELV) establishes all regulations for passenger vehicles sold 
in the European Union in order to reduce the environmental impacts 
from the capture, reuse and recycling of vehicles’ components after 
the useful life ends. We hold these certifications issued by Bureau 
Veritas since 2007. 

BUSINESS ISO 9001 
UNITS 

IATF 16949 ISO 14001 ISO 14001 

STEEL • • • • 
CAPITAL GOODS •  • • 
STEEL • • • • 
MINING •    
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MSDS Identification 
The Material Safety Data Sheet (MSDS) is the official document which 
contains information on materials as to protection, safety, health and 
environmental aspects. The MSDS provides basic information on 
materials, recommendations on protection measures and how to act 
in emergency situations. They also contain a description of the 
physical characteristics, transport, storage, and handling instructions, 
and the emergency actions. This information is available on our 
extranet network and may be accessed by our clients. 

Local Content Percentage 
Local Content percentages are assessed based on ANP Regulation No. 
19/2013 issued by the Brazilian Oil, Natural Gas and Biofuels Agency 
(Agência Nacional de Petróleo, Gás Natural e Biocombustíveis, or 
“ANP”), which created “carbon steel heavy plates” (CCL Instruction 
No. 003/2013) for purposes of the Local Content Certification. 
Concession agreements for the exploration, development and 
production of oil and natural gas, entered into between ANP and the 
winning bidders, set forth the Local Content clause, which applies to 
exploration and production stages. In 2016, a new Local Content 
Certificate, valid for four years, was issued by Det Norske Veritas - 
DNV-GL, and attributed 100% for our entire heavy plate production. 
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GUIDELINES 
We believe we need qualified and motivated people in order to build 
positive results. After all, our people are responsible for production, 
sales and delivery, for example. For this reason, our executive officers 
have determined that our “People” refer to one of three 
management pillars, which instruct all work performed throughout 
the year. 

Our people management guidelines set forth that our relationship 
needs to be transparent and the role of each person needs to be 
clear so that we may reach our goals. They also consider our 
employees our active agents who are committed to productivity and 
quality.  For this reason, our internal policies support their initiatives 
at work and in the communities, which are based on the principles of 
ethics, mutual respect and diversity. 

In 2017, we promoted several employee appreciation initiatives such 
as training sessions, internal events, merit-based program, new 
employee benefits. We also took established initiatives which were 
interrupted during the crisis we have faced, such as our Professional 
Opportunity Program (POP). This initiative encourages internal 
recruiting, giving employees the possibility to grow professionally, 
have new career opportunities and have their work acknowledged. 

We also pay salaries that are compatible with market practices, and 
acknowledge our employees’ contributions to our results. We 
maintain corporate communication channels with our employees in 
order to promote integration, flexibility and our organizational 
beliefs. 

 
 

ORGANIZATIONAL DEVELOPMENT AND 
PEOPLE MANAGEMENT 
On September 2017, our Human Resources Office went through a 
restructuring and implemented a new operation model so that it gets 
more dynamic and connected to people and our business, as well as 
more proactive and strategical. 
 This department is now called Organizational Development and 
People Management Office. Such new structure was mainly 
established in order to encourage organizational changes and people 
management innovation. 

The work of such office’s team was divided in three pillars: Business 
Partner, Shared Services Center and Expertise Center, mainly focusing 
on our employees and business. 

Business Partner (BP): all areas now have a consultant who 
addresses the concerns of each area. We want to know and 
understand the challenges of each area. The BP will provide proper 
solutions to support managers’ decisions and suggest improvements, 
whether as to the business or people. In practice, the BP will be 
inserted in the daily routine of the units, attending meetings and 
following up on indicators, among other things. 

P
E
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Expertise Center (EC): they work on solutions and strategies to 
develop people and improve our results. The EC team adopts the best 
HR practices and search for special solutions for our processes. This 
center gathers the areas of Compensation and Benefits; Training, 
Human Development and Selection; Labor Relations; Innovation and 
Comptrollership; Health and Social Assistance and Corporate 
Security. 

Shared Services Center (SSC): this center gathers all essential 
procedures, which provides standardization and productivity gains. 
They focus on HR services (such as payroll, people management and 
other payments), services to our employees (including meals, 
transportation and trips) and Physical Security. 

 
 

BENEFITS AND COMPENSATION 

MANAGEMENT COMPENSATION 
At the Annual Shareholders’ Meeting held on April 27, 2017, 
shareholders approved management compensation in the amount of 
BRL 19,8 million until the Annual Shareholders’ Meeting for 2018. The 
amount of BRL 12.9 million was disbursed from the total 
compensation amount. 

COMPENSATION OF THE BOARD OF EXECUTIVE OFFICERS 
The compensation policy applicable to the members of our Board of 
Executive Officers is intended to acknowledge the contribution of 
each of our officers to our results. Compensation paid in 2017 refer 
only to a fixed compensation. Variable compensation was not paid 
because individual and the company goals were not reached. 

COMPENSATION OF THE BOARD OF DIRECTORS 
The compensation policy applicable to the members of our Board of 
Directors is based on a fixed compensation payable to each board 
member which is unrelated to compensation payable to the 
members of our Board of Executive Officers. 

 

MINIMUM AND MAXIMUM ANNUAL COMPENSATION 
 

 

Board of Executive Officers 4.25 1,161.432 2,660.052 1,536.087 

Board of Directors 11.00 300,000 900.00 360,000 

Fiscal Council 5.00 153,609 153,609 153,609 

(*) The number of members of each body corresponds to the annual average of the number of members of each 
body ascertained on a monthly basis, with two decimal places, based on criteria established by the Brazilian 
Securities and Exchange Commission (Comissão de Valores Mobiliários, or “CVM”).  All members receive 
compensation. 

Lower Higher
 Average 

Total Individual Compensation – 
Annual 

Number of 
members* 

Body 
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COMPENSATION FOR THE YEAR 
 

Body Board of 
Executive 
Officers 

Board of 
Directors 

Fiscal Council Total 

Number of members* 4.25 11.00 5.00 20.25 

Salary or Compensation N/A N/A N/A N/A 

Direct and Indirect Benefits 544,492 7,169 N/A BRL 1,042,922.59 

Compensation for participation 
in committees 

N/A N/A N/A N/A 

Other (fees) 5,759,832 3,906,667 682,073 10,348,571 

Bonus** N/A N/A N/A N/A 

Profit sharing N/A N/A N/A N/A 

Profit sharing compensation N/A N/A N/A N/A 

Meeting participation 
compensation 

N/A N/A N/A N/A 

Fees N/A N/A N/A N/A 

Other*** 1,493,973 625,500 136,415 2,255,888 

Post-employment benefits N/A N/A N/A N/A 

Benefits from leaving office N/A N/A N/A N/A 

Stock-based compensation**** 212,082 N/A N/A 212,082 

TOTAL 8,010,380 4,539,336 818,487 13,368,203 

N/A = non-applicable (payment not made) 

* The number of members of each body corresponds to the annual average of the number of members of each body 
ascertained on a monthly basis, with two decimal places, based on criteria established by CVM.  All members receive 
compensation. 

**Variable compensation was not paid in 2017 based on 2016 performance assessment. 

***Social charges payable by the company. 

**** Stock-based compensation refers to the cost of the stock option plan of the Company, which is calculated based 
on the fair value of option shares in accordance with the Black-Scholes method. 
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VARIABLE COMPENSATION FOR THE 
YEAR 

 
 

Year ended December 31, 
2017 

Board of 
Executive 
Officers 

Board of 
Directors (**) 

Fiscal Council (**) 

 
Number of members (***) 

 
4.25 

 
11.00 

 
5.00 

Bonus    

Minimum amount in the 
compensation plan 

N/A. This relates to goals 
achieved. 

 
N/A 

 
N/A 

Maximum amount in (*) the 
compensation plan 

R$ 19,766,417.00 N/A N/A 

Amount established in the 
compensation plan - had 
goals been 
 

 
 

N/A. This relates to 

  

achieved goals achieved N/A N/A 

Actual compensation amount (****) - N/A N/A 

Profit sharing    

Minimum amount in the 
compensation plan 

 
N/A 

 
N/A 

 
N/A 

Maximum amount in the 
compensation plan 

 
N/A 

 
N/A 

 
N/A 

Amount established in the 
compensation plan - had goals been 
achieved 

 
 

N/A 

 
 

N/A 

 
 

N/A 

Actual compensation amount N/A N/A N/A 

N/A = non-applicable (payment not made) 

(*) The number of members of each body corresponds to the annual average of the number of members of each 
body ascertained on a monthly basis, with two decimal places, based on criteria established by CVM.  All members 
receive compensation. 

(**) The Fiscal Council and the Board of Directors do not receive Variable Compensation. 

(***) Variable Compensation is paid whenever goals are achieved, in a continuous scale going from zero. Variable 
Compensation amount is included in the total annual amount established at the Annual Shareholders’ Meeting, 
which corresponded to BRL 19.8 million in 2017. 

(****) Corresponds to bonus paid in 2017, calculated based on 2016 performance assessment. 

- Amounts corresponding to the period from January to December. The amount mentioned corresponds to the period 
between the Annual Shareholders’ Meetings. 

 
 

SALARY DIFFERENCES 
 

Salaries we pay exceed the minimum wage effective in Brazil in 2017 
of BRL 937.00. In 2017, the lower salary we paid was of BRL 959.20, 
and the highest salary we paid was of BRL 59,459.40. 
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PROPORTION OF BASE-SALARY BETWEEN 
MEN AND WOMEN 

 

2017   Usiminas Total  

Base-salary Men (BRL) Women (BRL) % 

Board of Executive 
Officers 

BRL 32,644.56 BRL 30,714.20 106.28 

Managers BRL 15,457.82 BRL 12,385.45 124.81 

Undergraduates BRL 9,762.65 BRL 7,938.42 122.98 

Technical School BRL 4,188.21 BRL 3,385.18 123.72 

Administrative offices BRL 3,395.37 BRL 3,040.81 111.66 

Operational offices BRL 2,664.59 BRL 2,095.45 127.16 

EMPLOYEE BOARD 
Number of employees per level Usiminas Total 

Board of Executive Officers 73 
Managers 242 
Undergraduates 1,378 
Technical School 1,744 
Administrative offices 286 
Operational offices 9,515 
Third-party 8,890 
Total 22,128 

On a definite term 396 
On an indefinite term 12,842 
Total 13,238 

Interns 10 
Trainees - 
Part-time 138 
Total 148 
Southern Region 300 
Southeastern Region 12,461 
Mid-west Region - 
Northeastern Region 472 
Northern Region 5 
Total 13,238 

NOTE: employees, apprentices and interns hired directly by us. 
 

EMPLOYEES BOARD BASED ON GENDER, 
AGE AND MINORITIES 

 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: only employees hired directly by us. Apprentices and interns not included. 

UNITS EMPLOYEES 
UNDER 30 

EMPLOYEES 
BETWEEN 30 AND 

50 

EMPLOYEES 
ABOVE 50 

MEN WOMEN BLACK 
EMPLOYEES 

DISABLED 
EMPLOYEES 

TOTAL 
EMPLOYEES 

USIMINAS 1838 5979 786 7994 509 536 318 8503 
UNIGAL 87 204 12 293 10 28 12 303 
RIOS UNIDOS 0 4 0 2 2 0 1 4 
MINERAÇÃO 203 583 73 805 54 68 25 859 
SOLUÇÕES 202 962 162 1223 103 87 70 1326 
MECÂNICA 369 1305 173 1780 67 96 74 1847 
TOTAL 2699 8937 1206 12097 745 815 500 12842 
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TURNOVER RATE 
Usiminas Total 

 

 Turnover rate based on gender Number of dismissed 
employees 

Total Employees (LA1) %  

 Male 2974 12097 0.25  

 Female 148 745 0.20  
 Total 3122 12842 0.24  

 Turnover rate based on age Number of dismissed 
employees 

Total Employees (LA1) %  

 
Under 30 years-old 790 2699 0.29 

 

 Between 30 and 50 years-old 1774 8937 0.20  
 

Above 50 years-old 558 1206 0.46 
 

 Total 3122 12842 0.24  
      

 Turnover rate based on region Number of dismissed 
employees 

Total Employees (LA1) %  

 Southern Region 75 289 0.26  

 Southeastern Region 1745 12107 0.14  
 Mid-west Region - - 0  

 Northeastern Region 401 441 0.91  
 Northern Region 901 5 180.20  

 Total 3122 12,842 0.24  
 
 
 

DEVELOPMENT 
 

Based on our strategy, we work to develop leaders and qualified 
professionals, and to provide a work environment which enables 
development. 

The continuous investment in employee qualification and 
development is the main mission of our Corporate Education process. 
It uses our HR Portal as Online and On-site Training Management 
tool. 

Such management focuses on the alignment of our employees’ 
qualification and growth with our strategies. For this reason, we 
follow-up and provide internal and external training sessions suitable 
to the needs and activities performed by each of our employees. We 
also count on an online training system called e-learning, training 
centers in Ipatinga and Cubatão plants and partners duly aligned with 
our values and culture. 

We have invested the total amount of BRL 960 thousand language 
lessons (English, Portuguese and Spanish), undergraduate and 
graduate programs, scholarships and other programs. In 2017, 39 of 
our employees attended a Master’s degree in Physical and Extractive 
Metallurgy at the Federal University of Minas Gerais (Universidade 
Federal de Minas Gerais - UFMG). This initiative keeps us aligned with 
the academic community and state-of-the-art technology. 
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Also in 2017, we reestablished the Leaders Meeting, which is one of 
the main planning events in our corporate schedule. During this 
event, participants discussed all scenarios and strategies for the 
future of the company. 

We also invested in training sessions to our operational employees 
from the areas of Metallurgy (Coal Yard, Blast Furnaces, Coke, Carbon 
Chemical, Sintering, Steel Mill, Hot Rolling, Cold Rolling and 
Maintenance), and counted on the participation of 4,394 employees. 
We want to make sure they can deal with all situations their work 
may present. 

In order to support our guidelines and strategic goals, we invested in 
quality certifications. In 2017, we obtained all certifications indicated 
in the table to the left through partnerships and internal training: 

 
 

PERFORMANCE ASSESSMENT 
100% of our employees are assessed once a year. Our performance 
assessment procedure is based on goals and skills for managers and 
experts and only on skills for other employees. 

Our performance assessment procedure provides for the interaction 
between assessed employees and the assessor. 

This procedure enables employees to know about their results and 
receive feedback on their performance, as well as develop their 
professional skills. 

We wish to get to know each of our employees better - from their 
performances to their capacity to grow in the company. Learning 
about people’s potential is one of the ways to get prepared for the 
future because this is how you spot and prepare successors over 
time. 

Based on the assessments, we create development plans and 
training sessions that are aligned with ours and our employees’ 
needs, as well as take development initiatives to improve their skills 
and leverage individual and collective performance. 

DEVELOPMENT OF OUR YOUNG TALENTS 
We have young professional development programs in place. 
Through our Intern Program, we identify potential talents and 
enable our interns to develop through our daily routine, as well as 
expand their view on the scope of their studies. This program 
applies both to undergraduates and students from technical 
schools. Job vacancies are open in the States of Minas Gerais 
(Betim, Ipatinga, Itatiaiuçu and Santa Luzia), São Paulo (Guarulhos 
and Cubatão) and Rio Grande do Sul (Porto Alegre). 

We also have another professional development program called 
Young Apprentice Program, in a partnership between us and Senai 
(Brazilian Industrial Apprenticeship Service). This partnership is 
intended to qualify young apprentices, improving their key skills to 
work in different areas of the company, as well as contribute to 
their professional and personal development. 

 
 
 
 
 
 

 

 
WE PROVIDE TRAINING 
ABOVE BRAZILIAN 
AVERAGE 

 
We believe that our people are our foundation 
to reach our goals, reason by which we cherish 
our people management practices and provide 
a work environment that enables professional 
growth and ensures the quality of life of our 
employees. 
 Our numbers reflect how far we have come as to 
the development of our employees. Pursuant to 
the 12th edition of the Training Overview in Brazil, 
published by the Brazilian Professional Training 
and Development Association (Associação 
Brasileira de Treinamento e Desenvolvimento, or 
“ABTD”), Brazilian professionals have 22 hours of 
training a year on average; this average is of 32 
hours a year in the United States. 
 In 2017, we provided over 825 thousand hours of 
training, which means that each of our employees 
received the average of 70.6 hours of training. This 
is more than three times the Brazilian average and 
represents an increase of 29% in comparison to 
2016. Please note that we invested an average of 
BRL 703.94 per employee in 2017 against the 
average investment of BRL 624.00 per employee 
made by Brazilian companies. 

 

CATEGORY WORKLOAD HOUR PER 
EMPLOYEE 

OFFICERS 746.78 8.1 
MANAGERS 14,701.62 60.3 
UNDERGRADUATES 50,074.24 39.5 
TECHNICAL SCHOOL 156,181.00 94.3 
OPERATIONAL 596.848,86 69.9 
ADMINISTRATIVE 6,669.61 24.4 
TOTAL 825,222.41 70.6 
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 Technical courses are provided at Ipatinga (Minas Gerais) and Cubatão 
(São Paulo) plants, and they may be one or two years long. In order to 
participate in this program, interested participants must be at least in 
the 11th grade of high school. 

Our Professional Qualification Program, which was designed to provide 
technical qualification to local manpower, qualified 205 apprentices in 
the State of Minas Gerais and 120 apprentices in all other locations 
where we operate. Considering the qualification of young professionals 
in the surrounding areas, we have reestablished the scholarship 
programs in a partnership with Colégio São Francisco Xavier focusing on 
our employees’ sons and daughters. In 2017, 107 students were 
enrolled in Colégio São Francisco Xavier, from primary school to high 
school grades. 

 

 
 
 

 
 

PEOPLE SELECTION 
Companies will face the challenge to attract and select people who 
agree with their culture and values and whose skills are aligned with 
their business strategies in coming years. In 2017, our people 
selection team worked with 1,466 job vacancies, which represents 
11% of our current employees. 

Our people selection team continuously work to attract diversity 
and comply with the legal quota system for disabled persons. We 
hired 26 disabled persons in 2017. This initiative is aligned with our 
goal of having a multicultural work environment where everyone 
has the same opportunities to grow and is valued for their skills and 
experience. 
 
SAFETY 
We believe and defend that all accidents can and must be prevented. 
Safety is extremely important in the daily routine of our employees, 
so we continuously invest in safety in order to prevent accidents and 
increase monitoring of the causes of any reported incidents and 
accidents. 

In addition to training required by law and regulation, we have a 
strategic plan for long-term improvement and our own tools to 
promote permanent awareness of our own and outsourced 
employees, such as the Safe Time - a program in which leaders go 
through our operating areas in order to encourage safe behavior - 
and the Golden Rules - which refer to the rules to be followed at 
greater risks tasks, including the Right of 

 
 

In order to have highly qualified leaders 
who may leverage our results and 
permanently outperform them, we have 
invested in a cutting-edge program 
applicable to all of our leaders. Our 
Leading Path program was offered to 
382 leaders, including Vice-presidents, 
Officers, General Managers, Managers 
and Coordinators. In a partnership with 
Fundação Dom Cabral (FDC), these 
leaders had the opportunity to discuss 
relevant matters for their current and 
future work. 
 

COMPANY UNDERGRADUATE 
INTERNS 

TECHNICAL SCHOOL 
INTERNS 

TOTAL 

 

 
COMPANY TOTAL 

MECÂNICA 111 

MINERAÇÃO 437 

SOLUÇÕES 248 

USIMINAS 670 

TOTAL 1466 
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World Steel Award 
 
 
 
 
 
 
OCCUPATIONAL HEALTH AND 

SAFETY INDICATORS* 
2017 

Frequency rate with time 
loss 

0.44 

Seriousness rate 35 
Total deaths 0 

 
 
 
 

Refusal, which ensures employees that they can interrupt any 
activities whose risks are not under control. 

We also count on a powerful system to record Health and Safety 
Incidents and Accidents which systematically monitors the actions 
resulting from analysis, participate in initiatives such as the World 
Day for Health and Safety at Work and the Week to Prevent Work 
Accidents (Semana Interna de Prevenção a Acidentes do Trabalho, or 
“SIPAT”), and ensure that all employees are duly represented in our 
Accident Prevention Internal Commissions (Comissões Internas de 
Prevenção de Acidentes, or “CIPA”). 

Since 2013, we have been able to reduce incidents, and a drop of 
40% of total accidents was recorded between 2016 and 2017. None 
of those accidents were fatal.  
- High-potential incidents, also known as “almost accidents,” also 
dropped by 34% between 2016 and 2017. This indicator is as 
important as the percentage of reported accidents because it enables 
us to identify the areas to be improved before an incident occurs, and 
it shows us changes in our teams’ behavior, which prevents us from 
reaching extreme situations.  

ENHANCED PROTECTION 
One of the several programs we have adopted in order to reach the 
zero-accident level is the Safe Hands Program, which analyzes 
suggestions from our teams in terms of safety and seeks measures to 
prevent accidents involving our employees’ hands, which are mostly 
exposed in metalwork activities.  Ever since it was created, in 2014, 
this program resulted in the implementation of 2 thousand provisions 
in our operational areas, 809 of which only in 2017. This initiative was 
also awarded by the World Steel Association, which gathers the main 
steel companies worldwide, with Excellence in Operational Safety in 
October 2017.    The certificate was handed to our CEO, Sergio Leite, 
during their congress in Belgium. 

We also count on our Safety Awareness Center, which has developed 
30 theoretical and practical simulations that put our own employees 
and our outsourced employees through real accident experiences 
and risk situations. They may handle artificial arms in our equipment 
and simulate an incident involving hands, experience electric risk 
situations, experience the risks of working at heights, experience 
cargo handling, handle manual tools, among other situations. In 
2017, 6,988 employees, third parties and other people visited our 
Safety Awareness Center. 

Safety Awareness Center - Ipatinga - MG 
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USISAÚDE 

Usisaúde, our health insurance operator, has over 145,000 
beneficiaries and is currently the largest operator in Brazil in terms 
of philanthropy, and the sixth largest operator of the State of Minas 
Gerais, offering high quality medical and dental assistance. 

 
Usisaúde has a broad network of medical services, having over 3,000 
accredited medical professionals and 225 accredited hospitals in the 
States of Minas Gerais, São Paulo, Espírito Santos and Rio Grande do 
Sul. Headquartered in its supporting entity’s complex, Fundação São 
Francisco Xavier (FSFX), in the city of Ipatinga (Minas Gerais), 
Usisaúde also relies on two exclusive branches in the Vale do Aço 
region and over 20 service branches, such as the Customer Service 
Centers (CAC) in the cities of Belo Horizonte, Itaúna, and Santos, and 
the Service Units installed in our industrial areas. 

 
HEALTH PROMOTION 

A program that promotes prevention as a health action (called 
Atitude Rima com Saúde) is offered to the beneficiaries and their 
family members by Usisaúde. The idea is to help them become their 
main health agents by changing habits and improving their quality of 
life, thus preventing diseases, in a laid-back, participative and 
resolutive way. 

 
Ever since it was created, 46,570 beneficiaries have registered to the 
program, including employees, their dependents and retired 
employees. This program was launched in 2010, in a partnership with 
Usiminas, and it currently has 13 different projects addressed to 
adults, pregnant woman, elder people, teenagers and children. 

 
Everyone wins with program Atitude Rima com Saúde, after all 
healthy and happy employees have increased productivity and are 
less likely to fall ill or be absent from work. For Usisaúde, healthy 
beneficiaries indirectly translate into reduced health assistance 
costs, which balances costs and gains and ensure business 
sustainability. 

 
Projects offered by the program: 

 
• Balance: changing food habits 
• Plan: family plan instructions 
• Nurture: pregnant woman’s and baby’s health 
• Move: get active 
• Transform: teenager health 
• Anticipate: preventive exams 
• Share: elderly health 
• Pursue: improve your mental health 
• Care: take care of your heart 
• Overcome: prevent pain and injuries 
• Track: track your health from home 
• Inhale: quit smoking 
• Breathe: attention to asthma patients 
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When actions make a difference 
• 98% of beneficiaries say they are happy with the Health 

Promotion Program 
• Reduction by 18.6% of Assistance Cost for children participating 

in Project Breathe, plus reduction by 47.3% of hospital admission 
rate and by 28.6% of the number of visits to the Emergency 
Room. 

• 243 participants of Project Inhale have quit smoking (39%) ever 
since the project was launched. The Brazilian Cancer Institute 
(Instituto Nacional de Cancer, or “INCA”) targets 20% to 30% 
people quit smoking in one year. 

• 1,864 beneficiaries participated in Project Overcome in 2017 
(145% of all vacancies opened). 817 employees were referred to 
individual analysis by Occupational Health, 750 (91%) of which 
participated in such individual sessions 

 
ATITUDE RIMA COM SAÚDE PORTAL 

In 2017, Atitude Rima com Saúde platform published several articles 
having quality, attractive, scientific-based content in accessible 
language. The platform also provides information on health 
promotion projects and has a subscription area, all in a modern and 
interactive visual. 
 Ever since it was launched, Atitude Rima com Saúde Portal had 717,076 
accesses. 

 
VACCINATION CAMPAIGN 

Under our health promotion initiative, we carried out the 20th flu 
vaccination campaign in all of our companies, in a partnership with 
Usisaúde and Fundação São Francisco Xavier, with no additional costs 
to our employees. Pursuant to the Brazilian Department of Health, flu 
is a dangerous disease which not always has a benign evolution. 
 It may evolve to pneumonia, which may lead to death. 
Approximately 27 thousand employees and their dependents were 
vaccinated against flu. Six-month to eight years-old children who 
were vaccinated against flu for the first time also received the 2nd 
dose with no additional cost to the beneficiaries. 

 
LAUNCHING OF LIVE WELL PROGRAM (VIVER 
BEM) 

Usisaúde launched Viver Bem rewards program on November 2017. 
This program is another initiative of Fundação Francisco Xavier in a 
partnership with Usiminas, coordinated by our healthcare operator, 
Usisaúde, and it was designed to strengthen health promotion 
projects in all companies comprising Usiminas Group by encouraging 
our employees and their family members to be involved in the actions 
promoted by Usisaúde, such as projects, jogging, vaccination 
campaigns, among other things. 
 
This program is available at www.usibemviver.com.br and in the app, 
and users may register and gather points by participating in the 
activities. The more beneficiaries participate, the more points it gets! 

“I’m really happy I haven’t smoked 
over the last three months. I had never 
tried to quit smoking before. 
 I met qualified professionals and people 
who had the same habits I did at project 
Inhale. 
Their focus is to help one another. Even 
my taste perception changed. I now 
taste flavors I haven’t tasted over the 
last 25 years. I feel physically and 
mentally better and try to enjoy all 
benefits from having quit smoking. I’ll 
be forever thankful to Usisaúde and 
Project Inhale because they have 
contributed to my victory.” 
 
MILERME ALVERNAZ GONCALVES – 
Usiminas Employee in Ipatinga 
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The points gathered by employees and their dependents are grouped 
in a single account, which encourages the entire family to participate 
in the program. The points may be converted into incentives such as 
gift cards and discounts in products/services so that beneficiaries are 
continuously encouraged to take care of their health. 

 
After 40 days it was implemented, the Program had 370 registered 
beneficiaries. 

 
USIFAMÍLIA 

Usifamília was launched on December 2014 as an innovative model 
with full attention to supplementary health, which puts the patient 
in the center of attention. This initiative was designed to promote 
health by retrieving principles and values that are essential for 
proper assistance, based on primary attention principles and elderly 
health paradigm. Usifamília also highlights palliative care by counting 
on multidisciplinary medical teams, comprised by a general 
practitioner, a pediatrician, a nurse, a technician, a pharmacist, a 
nutritionist and social assistant, as well as supporting administrative 
teams. 

 
Usifamília is mainly committed to become the most important 
gateway to the operator’s beneficiaries, and to instruct them within 
the health system to receive safe, quality care that takes care of their 
health needs. 

 
After three years from the implementation of the first Primary 
Attention Unit, results show that it has had a great impact on the 
quality of care offered to the beneficiaries. 
Such positive results were also obtained in Santos and Belo 
Horizonte. Usifamília is an innovative and special service which, as 
one of the strategic purposes established by the institution, is now 
sold as a product in Vale do Aço and other regions, which brings 
more clients in and strengthens the brand. 
 In order to meet the new demand, a new Usifamília unit was opened 
on November 2017 in Timóteo, with the capacity to serve up to 
19,000 lives. 

 
Usifamília Units reached the following results in 2017: 

 
Usifamília Ipatinga 
• 17,338 beneficiaries until 2017 
• 52% of beneficiaries are over 60 years-old 
• 22,977 medical appointments until 2017 (100% of total medical 

appointments made available) 
• 12,396 appointments with multidisciplinary teams until 2017 

(nurse, nutritionist, social assistant and pharmacist) 93% of all 
appointments made available 

• 12,904 screening interventions 
• Assistance cost dropped by 25.6% 

Usifamília Unit 
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• Visits to the Emergency Room dropped by 13.8% 
• Hospital admissions dropped by 34.8% 
• 98% happy beneficiaries 

 
Usifamília Santos 
• 2,517 beneficiaries until 2017 
• 81% of beneficiaries are over 60 years-old 
• 4,337 medical appointments until 2017 (85% of total medical 

appointments made available) 
• Assistance cost dropped by 39% 
• Visits to the Emergency Room dropped by 2% 
• Hospital admissions dropped by 34.2% 
• 99% happy beneficiaries 

 
Usifamília Belo Horizonte 
• 1,454 beneficiaries until 2017 
• 97% of beneficiaries are over 60 years-old 
• 1,873 medical appointments until 2017 (90% of total medical 

appointments made available) 
• Assistance cost dropped by 18% 
• Hospital admissions dropped by 25.8% 
• 98% happy beneficiaries 

 
Usifamília Timóteo 
• 633 beneficiaries in 2017 
• 30% of beneficiaries are over 60 years-old 
• 979 medical appointments within the first 45 days of 

implementation (82% of total medical appointments made 
available) 

 
In order to continuously improve assistance, Usifamília and 
Occupational Health teams received training in the first half of 2017 
to deal with patients with mental disorder and chemical dependency. 
Such training was provided by physician Frederico Garcia, who leads 
the Research Center of Drugs, Vulnerability and Health Risk Behavior 
and coordinates the Drug Reference Center of UFMG. 

 
The module for Primary Attention of Electronic Patient’s Records 
Tasy and the HDM Module were developed and implemented in a 
partnership between FSFX’s IT Analysts team and Phillips’ team 
for the automatization of control and generation of services’ 
indexes and reports. 
 These improvements were essential to leverage procedures. 

 
Usisaúde launched a project to improve management of chronic 
diseases (“Aprimorar a Gestão de Crônicos”) as part of the program 
which focuses on accidents (“Programa Sinistralidade em Foco”). This 
project was designed to increase the number of beneficiaries who 
have a chronic disease, duly identified and monitored in Usifamília, 
regardless of their age, in order to provide them with qualified 
assistance and reduce any complications arising out of the 
decompensations of such diseases. 
 The Operator registered in its portfolio 37,918 chronic disease 
beneficiaries: 
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9,410 diabetic beneficiaries, 27,173 hypertensive beneficiaries and 
1,335 beneficiaries with chronic renal disease. Until October 2017, 
11,784 beneficiaries were identified as having of these diseases 
(31%), 78% of whom are already being assisted by Usifamília. 

 

UNION RELATIONS 

We establish a permanent relationship with several Unions, as well 
as negotiate with them based on the principles of transparency, 
mutual respect, ethics and open dialogue. We maintain continuous 
communication channels with them so that we may deal with any 
conflicts. 
 In 2017, 100% of our employees were subject to Collective 
Bargaining Agreements. 

 
PRIVATE PENSION PLAN 

People’s need to prepare for the future has been increasing over the 
years. When in a scenario of uncertainties, in which proposals that 
assure social security have been subject to discussions, it is even 
more important to count on a private pension plan. 

 
The awareness on how important it is to save today in order to assure 
better life conditions in the future is a seed Previdência Usiminas has 
been planting ever since it was founded. Our vision of the future, as 
well as the vision of the sponsor of our pension plans, give our 
employees the opportunity to plan their retirement. 

 
On its 45th anniversary, Previdência Usiminas reassures its 
commitment to pursue the best results in order to maintain the 
pension plans it manages. Its management model is based on 
compliance with corporate governance and transparency standards, 
and its funds are invested as required by applicable law and the 
investment policies of the plants of benefits. 

 
These are some of Previdência Usiminas’ numbers in 2017: 

 
7th largest pension plan in Brazil based on its assets, sponsored by 
private entities and 14th in the general ranking, sponsored by 
private and government entities (Source: Informe estatístico PREVIC 
- 4Q2017); 
4 plans of benefits under its management; 
BRL 9.3 billion in total assets on December 31, 2017; 
13 sponsors; 
37,431 participants, 17,107 of which are active participants and 
20,324 assisted participants on December 31, 2017; 
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COMMUNICATION 

The Communication department ensures that information flows 
within the company. In 2017, its strategic role was reassured by our 
direct dialogue and relationship with all of our audiences. 

 
2017 also brought many news, internal transformations and several 
activities, programs and other initiatives to engage all of our teams 
were reestablished. Our Communication department promoted 
events such Usiminas Vacation, a day in which employees bring their 
children in, and the Open Doors, a day in which employees bring their 
whole families in to know our production areas. 

 
We have always sought to be the first to share information with our 
employees through meetings held with our officers in which our 
results and future expectations are presented. Similar events were 
carried out every quarter with the participation of communities 
surrounding our operations. In 2017, we had eight rounds of public 
meetings in Vale do Aço and Baixada Santista regions, in addition to 
specific meetings with the press, private and government entities. 

 
INTERNAL COMMUNICATION 

The turn of our results was highly discussed in our intranet and in 
newspaper Fala Aí in 2017, always from the perspective of our 
employees and with the appreciation of their contributions for us 
to be where we are now. 
 Our internal communication tools are also extremely important to 
discuss important matters such as safety and innovation. 

 
Our interaction with our employees also got stronger through 
campaigns, promotions and contests, thus encouraging them to 
participate in our activities and nurturing pride and the feeling of 
belonging in them. 

 
In an internal research we conducted in the end of 2017, our 
communication means received a positive review from 
approximately 97% of respondents, and the Intranet was considered 
the most important communication tool by 66% of respondents. 

 
REPERCUSSION 
Intranet – Fala Aí 
70594 likes 
1003 dislikes 
8354 comments 
14973 single users 

 
NEWSPAPER FALA Aí 
11 editions 
Average of 15 articles published per edition 

 

EMPLOYEE’S VOICE (FALA AÍ COLABORADOR) 
 

Because our mobiles have more and more 
functionalities they are more and more 
present in our daily lives. With that in 
mind, we launched, on August 2017, a new 
channel to interact with our employees 
called Fala Aí Colaborador. This channel 
was established through the most popular 
instant message app worldwide, 
Whattsapp, and it was created so that the 
entire team has access to information in a 
fast and dynamic way, as well as 
employees’ doubts are quickly settled. 
 
 

 
Employees are not required to participate 
and their information is kept confidential. 
Interactions are individual so that 
employees feel comfortable in sending 
their doubts, suggestions and complaints. 
This channel was created as a supplement 
to all of our other communication channels 
and it reassures the value of frequent 
dialogue between managers and their 
teams. 

 
By the end of 2017, 1,486 employees 
were registered in this new channel. 
The most recurring matters were 
collective bargaining agreements, profit 
sharing programs, POP vacancies and 
meritocracy. 
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13 thousand copies distributed per edition. 
 

SOCIAL MEDIA 
In order to become aligned with new digital trends, we have 
intensified our presence on social media with our new Twitter 
account. We have created a dynamic and objective profile to post 
our highlights, such as new products launched, awards and 
institutional actions, and provide users with information on the use 
of steel in our daily lives and in large projects developed with our 
steel. 

 
Our Facebook fan page, Fala Aí Ipatinga, has now 41 thousand 
followers, in which we post specific content. Based on the 
analysis of interactions and comments we’ve learned that Vale 
do Aço community has a positive identification with Usiminas 
brand and it is interested in the matters related to us. 
 

 
Twitter Followers – 6176 
Posts – 472 

 
Facebook Followers – 41,729 
New Followers in 2017 - 5,531 
Posts – 254 
Comments – 7.690 Total interactions - 286,827 

 
REPUTATION 
We believe that our reputation with our audiences is the key for the 
success of our business. We became a partner of the Reputation 
Institute*, which dedicates to analyze the reputation of companies in 
Brazil, in order to measure how each of our audiences sees us. 
 The results of the research conducted by the Reputation Institute will 
also be an important guide based on which we will establish our 
future actions. 

 
We reached 64.8 points in the research conducted by the Reputation 
Institute in 2017, which is deemed an Average grade. This result is in 
line with the industry in which we operate, which such institution 
calls Mining and Steel. The general grade attributed to this industry 
is 63.2, which is also deemed an Average grade. 

 
In their research, approximately 10 thousand people from several 
parts of Brazil were heard with respect to matters related to 
Innovation, Work Environment, Citizenship, Corporate Governance, 
Leadership, Performance and Products and Services. 

 
*Created in 1997, the Reputation Institute has been operating in 
Brazil since 2005. Currently, the Reputation Institute operated in 
over 30 countries, serving approximately 300 companies from 32 
different industries. 
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TRANSPARENCY 
As an integral part of our controls system, Canal Aberto (Open 
Channel), managed by our Internal Audit, is one of our main tools to 
identify, monitor and mitigate risks related to corruption practices. 
Canal Aberto receives complaints on irregularities found in our 
operations and in the operations of our subsidiaries. 

 
This management tool creates a communication channel not only 
with our employees, but also with our customers, suppliers, investors 
and the society in general, so that they may alert us about any 
potential fraudulent act, corruption, bribery, harassment and theft. 

 
This channel preserves reporter’s secrecy, in line with the best 
corporate governance practices and the provisions of Anti-corruption 
Act (Law No. 12,846/13), Brazilian law which provides for the direct 
liability of companies who perform harmful acts against the Brazilian 
or any foreign government. 

 
All charges are analyzed and those deemed valid are included in the 
report prepared by our Internal Audit and submitted to our Ethics 
and Compliance Committees, comprised by members of our Board 
of Executive Officers, in addition to those in charge of our Human 
Resources and Legal departments, and, afterwards, to our Audit 
Committee. 

 
Anyone may access Canal Aberto at our website, intranet network 
or by phone (0800-276 2011). 

 
BRAZILIAN GOVERNMENT 
One of our premises is to have a clear and systematic dialogue with 
representatives of the Brazilian Federal, State and Local Executive 
and Legislative Branches. We regularly follow-up on the matters 
pending before the Brazilian Congress, State Legislature and City 
Councils of the places in which we operate, as well as work 
individually or collectively with unions, pursuant to all applicable laws 
and regulations, in order to defend our interests.  

 
SUPPLIERS 
We select and hire our suppliers based on technical, professional 
and ethical criteria, always in order to obtain the best results in 
terms of quality, cost-benefit, technical and financial reliability and 
compliance with legal, environmental and labor requirements, 
especially Occupational Health and Safety. 
 

 
In order to have an even closed relationship with our partners, we 
reestablished our “Meeting with Suppliers” in 2017, which is an 
event held with our main suppliers so that we may align matters 
related to our production, investment, and occupational safety 
plans, the level of service provided by our suppliers, our corporate 
governance policies, and many other matters, as well as establish 
communication to hear our suppliers’ doubts. 
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We take the following factors into account when evaluating potential 
suppliers: logistics, social and environmental responsibility, 
compliance with Anticorruption Law and no record of slave labor, 
geographic location, technical capacity, certifications, performance, 
business and commercial and technological competitiveness. 
 Local suppliers are hired based on the geographic definition 
described below: 

 
Usiminas, Unigal and Usiminas Mecânica 
These companies select suppliers from the metropolitan region of 
Vale do Aço (Ipatinga, Santana do Paraíso, Timóteo and Coronel 
Fabriciano) and cities located within a radius of 100 km from 
Ipatinga. 

 
They also select suppliers from the region of Baixada Santista, 
including the cities of Cubatão, Santos, São Vicente, Guarujá and 
Praia Grande. 

 
Soluções Usiminas 
This company selects suppliers from the cities located in the 
metropolitan region of São Paulo, Vale do Paraíba and Campo Limpo 
Paulista, State of São Paulo, Porto Alegre, State of Rio Grande do Sul, 
Betim and Santa Luzia, State of Minas Gerais, and the region of 
Suape, State of Pernambuco. 

 
Mineração Usiminas 
This company selects suppliers from the cities of Itatiaiuçu, Mateus 
Leme, Itaúna, Igarapé, Brumadinho, Divinópolis, Formiga and Pará de 
Minas, all in the state of Minas Gerais. 

 

 
  

 

 

Note: Not including expenses between Usiminas companies. 
 

HOW SUPPLIERS ARE HIRED 

Suppliers with an active registration with the Company were 
evaluated during the qualification process, and one of the mandatory 
requirements for preliminary registration is that they meet 
requirements such as social liability, human rights - including slave 
labor or labor similar to slavery, environmental and safety 
requirements. This process includes forms to be filled out and 
formalized by suppliers with their electronic consent before they are 
approved as our supplier. Such qualification process also analyzes 
suppliers’ reputation in the Transparency Portal of the Brazilian 
Government. 

YEAR TOTAL EXPENSES WITH 
SUPPLIERS 

EXPENSES WITH LOCAL 
SUPPLIERS 

% 
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In order to become our supplier, companies must also submit 
documents evidencing their environmental, tax and labor good 
standing, which include copies of documents and debt clearance 
certificates (CNDs). In addition, 
information from external public sources disclosed by governmental 
authorities, such as the National Registry of Non-reputable and 
Suspended Companies (Transparency Portal of the Office of the 
Federal Controller General) and the list of legal entities and 
individuals notified due to slave labor (issued by the Ministry of 
Labor and Employment), is also verified. 

 
After their registration, hired suppliers are evaluated based on 
performance requirements in terms of deadlines and quality (raw 
materials, materials and inputs), as well as planning and control, 
quality management, personnel training, resources, safety and 
environment requirements (service providers). 

 
Strategic suppliers also undergo external audits, and, in 2017, our 
auditors checked the premises of 20 suppliers for technical, legal, 
social and environmental requirements. 

 
At our business units, services agreements and raw material, material 
and equipment supply agreements contain clauses that provide for 
compliance with essential labor conditions, making our principles 
clear to all of our suppliers. 

 
 

Our priority is to hire local suppliers in order to foster development in the 
communities in which we operate. Invitations to bid, closer relationship with 
companies through actions undertaken with local associations and the 
execution of long-term agreements are some of our goals when we give 
priority to hire local companies in the areas in which we operate. 

 
In 2017, in a partnership with the Federation of Industries of Minas Gerais - Vale 
do Aço Regional and SEBRAE, we reestablished our program to dig opportunities 
(“Garimpando Oportunidades”). 
 This program was designed to foster the development and qualification of 
suppliers in the surrounding areas with respect to the supply of material 
bought in the external market or other markets, thus increasing regional 
competitiveness through technological innovation. Only in the first round of 
business promoted by this program, 33 opportunities for the supply of 
products and services were created, which potential business amounted to 
BRL 4 million. 
 

Meeting with Suppliers 
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SOCIETY RECOGNITION 

In 2017, we were awarded and recognized for our work in different 
areas of the society, including: 

 
• “Quality Excellence Award” by Gestaamp Automotive, one of the 

main global auto parts players, for our performance. During the 
establishment of this award, our General Quality Index exceeded 
95% for service, steel performance, delivery and quality audits. 

 
• Soluções Usiminas received the Outstanding Business recognition 

at the Meeting with Suppliers held with Honda. 
 

• We were awarded with the 7th Environmental Liability 
Mercedes-Benz Award for our project for recycling of wastes 
initially thrown in our industrial landfill at Ipatinga Plant (Minas 
Gerais) called “Junto e Misturado - Baia de Mistura.” 

 
• We were awarded with the Sustainability Excellence Steelie 

Awards by the World Steel Association for our program 
Caminhos do Vale during their 44th annual conference, which 
gathers leaders from the main global steel groups. 

 
• We were granted with Safety and Health Excellence Recognition 

for our project for safe hands, “Mãos Seguras,” by the World 
Steel Association. 

 
• We were awarded best raw materials supplier of Fiat Chrysler 

Automobiles (FCA) during the Annual Supplier Conference & 
Awards. 

 
• We were awarded with the 14 year Apimec-SP Attendance Seal 

in a public meeting held with investors, market analysis and 
Apimec-SP’s associates. 

 
• We were recognized as Outstanding Business under category 

Greatest Winners of PINI 2017 Award. In its 23rd edition, this 
award has the greatest reliability in the civil construction 
industry. 

 
• Our Cubatão Plant was elected the best steel company for 

occupational health and safety by the Brazilian Association of 
Occupational Safety Material Industry (Associação Nacional da 
Indústria de Material de Segurança e Proteção ao Trabalho, or 
“Animaseg”). 

Awarded best raw materials supplier of Fiat 
Chrysler Automobiles (FCA) 
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SOCIAL INITIATIVES 

For us, social initiatives mean action, donation and participation. Our 
social work team is engaged in activities that benefit the communities 
in which we operate. In addition to our time, we donate several items 
to meet the basic needs of several social institutions and projects. 
 In 2017, we developed several actions which benefited different 
institutions in the cities where we operate, including:  

 
Campanha do Agasalho (Donate a Coat Campaign): We collected, in 
addition to winter clothing, cleaning materials, diapers, shoes, toys 
and 328 kilos of food. We received 49 thousand donations which 
benefited 71 entities and over 3 thousand people. 

 
V Day: 500 volunteers, including our employees and their family 
members, participated in activities in 16 institutions which 
benefited about 1,300 people in Ipatinga, Cubatão, Belo Horizonte, 
Itaúna, Guarulhos, Taubaté, Santa Luzia, Betim, Porto Alegre and 
Suape. 

 
Children’s Day: We’ve brought toys and treats at Ide Brasil Institute 
in Belo Horizonte at a day filled with fun to all 85 children and 
teenagers assisted by this institution. 

 
Natal Solidário (Solidary Christmas): Team from all of our units 
committed to take joy and comfort to thousands of children, adults 
and elder people from institutions in the regions where we operate. 
We have collected toys, educational materials, food and cleaning and 
hygiene products. 

 
INSTITUTO CULTURAL USIMINAS (USIMINAS 
CULTURAL INSTITUTE) 

 We believe that all companies should be aligned and have a 
permanent dialogue with the communities they are housed by. By 
virtue of our expanded view on the concept of a socially responsible 
company, we invest in culture, sports and social actions through our 
Instituto Cultural Usiminas.  

 
In 2017, we invested, supported by federal and state incentive laws, 
over BRL 3.6 million in 46 different projects in 15 cities in the States of 
Minas Gerais and São Paulo. Our sponsorship policy, planned and 
executed by Instituto Cultural Usiminas, assists projects that promote 
inclusion, education and human development. 

 
Projects to be sponsored are selected by our Institutional 
Sponsorship Committee, which is formed by our officers and 
coordinated by Instituto Cultural Usiminas. 

 
Instituto Cultural Usiminas also manages two important cultural venues in the 
city of Ipatinga (Minas Gerais): Usiminas Cultural Center and Zélia Olguin 
Theatre. 

Natal Solidário 
(Solidary 

Projeto Na onda da Ginástica 
(Exercice Project) 
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 Both of these venues have permanent quality, multicultural and 
inclusive projects which reflect the management method adopted by 
the Institute towards social transformation. 

 
The team responsible for managing, creating and implementing 
projects in these venues was instructed to consider new languages 
and expressions, and respect the freedom of thought, ideologies, 
traditions and imagination, in an effort to give access to people 
from different ages and social conditions and to form the current 
and future Brazilian culture audience. 

 
In 2017, both venues staged 492 actions, including theatre plays, 
musical presentations, exhibitions, and different events and 
attractions, which were attended by around 150 thousand people. 

Highlights in 2017 (Minas Gerais and São Paulo)  

Conhecendo a Usiminas (Getting to Know Usiminas) 
Created by Instituto Cultural Usiminas, this activity proposes a 
playful and interactive tour in our Ipatinga Plant in order to show 
our steel production process to the community. A painting 
workshop using steel aggregate is set up right after the stroll around 
the plant. 
17 public schools visited our plant, which means that over 900 people 
from Vale do Aço region participated in this action. 

 
Project for Project Development Qualification 
Instituto Cultural Usiminas, in a partnership with Cubatão Industrial 
Hub Industries, represented by the Business Integration and 
Development Center (Centro de Integração e Desenvolvimento 
Empresarial, or “CIDE”), conducted the “Project Development 
Qualification” course. 
This course was development in order to meet the demand for 
qualification in Cubatão communities and entities for project 
development, fund raising and relationship with private and 
governmental entities. 

 
Projeto Portas Abertas - Circular Histórias da Mata (Open 
Doors Project - Forest Tales) Theatre play staged in a bus that 
portrays riverside and quilombola communities and their relationship 
with the river and the environment. In 2017, all plays were free to 
schools and communities from the cities of Cubatão, São Vicente, 
Guarulhos and Santos, all in the State of São Paulo. 

 
Projeto Na Onda da Ginástica (Exercise Project) 
“Na Onda da Ginástica” project was developed by the Metropolitan 
Gymnastics League, sponsored by us and enabled by Instituto 
Cultural Usiminas, through the Sports Incentive Law from the State of 
São Paulo. This project benefited 120 6 to 14 years-old children and 
teenagers from the city of Cubatão by helping them develop their 
motor skills, which are essential for their development as whole, and 
play in local tournaments throughout the year. 
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Projeto Judô Social (Social Judo Project) 
In this project, 75 children and teenagers from the city of Cubatão 
take judo classes twice a week at SESI Cubatão. They are given 
everything the need to participate in this project, including a kimono, 
t-shirt, shorts and a sweatshirt. 

 
Ação Educativa (Educational Action) 
Ação Educativa is a department from Instituto Cultural Usiminas 
created to develop programs and projects to bring people closer to 
the arts universe. Several actions are currently proposed to schools, 
teachers, families and artists, narrowing the relationship between 
culture, education and the environment through directed activities. 
All programs are free and include actions such as Tours as Plays, 
Educational Spectacles, Guided Tours to Arts Exhibitions, Usiminas 
Plants Tours, among others. 

 
In 2017, Ação Educativa reached 28,589 people in 85 activities 
promoted in Vale do Aço region. This initiative reached the total of 
158 schools/institutions from 34 different cities. 

 
Other actions we supported in 2017: 

 
Vozes do Bem (Voices of Good) - Guarulhos and Taubaté 
Centro de Formação de Taekwondo (Taekwondo Education 
Center) – Guarulhos and Taubaté, Arte e Vida (Art and Life) – 
Baixada Santista 
Primeiras Notas (First Notes) – Baixada 
Santista, Festival da Criança (Kids Festival) 
– Vale do Aço region, ECOMOV Volleyball 
– Vale do Aço region 
APAE IPATINGA: Athletics and Paralympics Bocce - Vale do Aço 
region, Association of Home Producers of Itatiaiuçu and region 

 
MANAGEMENT OF INVESTMENTS THROUGH TAX INCENTIVES 

 
BRL 6,387,944.91 invested through tax incentive mechanisms, where: 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tree Nursery Adventure 
 

 
 

TREE NURSERY ADVENTURE 
 

This project was created in 2017 to 
enable participants to enjoy fun and 
learning moments in our Three 
Nursery. This venue was created in 
1980 as environment preservation and 
education venue in Ipatinga (Minas 
Gerais). Through storytelling, we talk 
about the environment, its 
preservation, sustainability and our 
relationship with Vale do Aço region. 
 
15 tours were arranged and attended 
by 760 people from the region, 
including students, journalists and 
government representatives. 

 

 
INVESTMENTS IN 2017 AND 

METHODS ADOPTED  
INVESTED AMOUNT SPONSORED 

PROJECTS 

CULTURE (ICMS/MG; Culture 
Incentive Federal Law, ProAC SP) 

R$3,747,004.93  21 

SPORTS (ICMS/MG; Sports Incentive 
Federal Law, Sports Incentive State 
Law - SP) 

R$1,893,939.98 12 

SOCIAL (FIA; Elderly Fund) R$748,000.00 13 

TOTAL R$6,388,944.91 46 
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FUNDAÇÃO SÃO FRANCISCO XAVIER 
 

Fundação São Francisco Xavier (FSFX) is a private law philanthropic 
entity recognized by the Social Security Ministry as a Charitable and 
Social Assistance Entity. Established by us in 1969, FSFX operates in 
the health and education areas and endeavors to provide services 
with excellence through actions that go beyond the boundaries of 
Vale do Aço region. 

 
It is currently comprised by seven business units: Hospital Márcio 
Cunha; Colégio São Francisco Xavier; Usisaúde; Centro de 
Odontologia Integrada (Integrated Dental Center); Vita Soluções em 
Saúde Ocupacional; 
Hospital Municipal Carlos Chagas; and Hospital de Cubatão, assumed 
in 2017. FSFX is committed to human development and sustainability 
in its management practices, and it is capable of multiplying business 
opportunities and bring effective results. 

 
MÁRCIO CUNHA HOSPITAL 

 
Márcio Cunha Hospital (HMC) is a general hospital, licensed for high-
complexity procedures and to provide outpatient, emergency room, 
hospital admission, and diagnostic services.  With 543 beds in two 
units, in addition to an exclusive cancer treatment unit and two 
Diagnostic Medicine units, HMC is a reference to about 840,000 
people residing in more than 35 cities from eastern Minas Gerais. 

 
The Márcio Cunha Hospital Oncology Unit, a regional reference in 
the fight against cancer, currently performs more than 72,000 
procedures per year, including chemotherapy, radiotherapy, 
nuclear medicine services, and appointments. 

 
HMC has high-profile certifications which prove the quality of its 
procedures. HMC was the first hospital in Brazil to be accredited with 
Excellence by the Brazilian Accreditation Organization (Organização 
Nacional de Acreditação, or “ONA”) in 2003; it is among the six 
Brazilian hospitals to be accredited with the Det Norske International 
Accreditation Standard (DIAS) certification; and, in 2017, it was the 
only Brazilian hospital to be accredited with level 7 TASY 
management system HIMSS certification. This international 
certification is granted after an audit process which classifies 
hospitals from level 1 (non-computerized hospital) to level 7 (fully 
computerized hospital). After our recent investments in technology, 
HCM was granted the maximum level of this certification. 

 
All such recognitions make us stand out in the provision of health 
services to Usisaúde, the Integrated Health System (Sistema Único de 
Saúde, or “SUS”) and health insurance patients. Below please find 
the numbers of patients assisted by HMC in 2017: 

Márcio Cunha Hospital in Ipatinga 
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Pediatric Oncology Center 
FSFX opened the Pediatric Oncology Center in HMC II to ensure 
that children and teenagers with cancer receive quality and 
humane assistance. This exclusive venue, called “Magical 
Submarine” because of its decor, is fully equipped. 
 Because of its playful environment, this Unit receives and promoted 
integration among children, which makes treatment easier. 

 
HMC’s pediatric oncology services has been officially acknowledged 
as reference in the Eastern region of Minas Gerais within SUS 
oncology treatment, pursuant to the ordinance of the Department 
of Health published in the Official Gazette. This Unit is expected to 
assist 50 new patients per year through its team comprised by 
doctors, nurses, technicians, a nutritionist, occupational therapist, 
speech therapist, physiotherapist, psychologist and social assistant. 
They also allow kids’ responsible to be with them 24 hours a day. 

 
Oncology 
The hospital is a reference to 35 cities in the region, 95% of SUS 
patients. HMC’s Oncology Unit bases its activities in the continuous 
pursue of quality. This Unit combines state-of-the-art technology with 
dignified assistance to cancer patients, and it is supported by its 
broad physical structure and a highly-qualified multidisciplinary team. 

 
In 2017, FSFX completed expansion and upgrade works in the unit, and 
increased its assistance capacity by 40%. The Unit grew 3,000 m², 
received 43 new chemotherapy chairs and had its reception, offices 
and pharmacy restructured. In addition, the Unit still provides 
radiotherapy procedures through its linear accelerators. 
 
HMC Emergency Room 
In order to continue to be a reference in the region, HMC Emergency 
Room combines the best practices with the restless pursue of 

achieving its goals. Since its physical restructuring, in 2015, this unit 
has been improving assistance, dynamism, safety, promptness and 
humane assistance. 

Pediatric Oncology Center  - HMC 

Oncology Productivity 
Indicators 

GENERAL INDICATORS 2016 2017 

Clinical Pathology Tests 1,727,951 1,760,004 
Diagnostic Tests 374,274 367,097 
Emergency Room Services 137,633 135,474 
Hemodialysis Sessions 59,577 61,307 
Outpatient Assistance 254,509 270,210 
Deliveries 5.203 5,583 
Obstetric Center Services 13,522 14,269 
Renal Transplantation 47 37 
Hospital Admissions 31,948 34,306 
Blood Transfusions 8,554 7,974 
Surgeries 15,296 15,107 

 

PROCEDURES 2016 2017 

Chemotherapy 21,462 20,843 
Radiotherapy 
(session) 

17,828 18,359 

Nuclear medicine 1,889 2,047 
Medical 
appointments 

29,915 30,783 

Radiosurgeries 10 12 
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To reach the best results, this institution assesses its people 
management practices, protocols and procedures. 

 
Award 
FSFX’s efforts have rendered it the Innovative Lab Award, granted by 
the Pan American Health Organization (Organização Pan-americana 
de Saúde, or Opas) and the Brazilian Supplementary Health Agency 
(Agência Nacional de Saúde Suplementar, or ANS). This award was 
granted through experience “The impact of assistant safety and 
customer satisfaction review,” which will be soon published in 
technical magazines. With that, the success of HMC Emergency 
Room will become a reference to other institutions. 
 

 
General customer satisfaction index of the Emergency Room: 97% 
(based on Assistance Quality Researches (Pesquisas de Qualidade de 
Atendimento - PQAs) 

 
Renal Replacement Therapy Center 
The recent renovation of the Renal Replacement Therapy Center, 
with improved rooms and new equipment, enabled more patients 
to receive treatment. The Renal Replacement Therapy Center 
counts on 74 hemodialysis equipment, 31 of which bought during 
the expansion project of the center. 
 Such changes enabled 120 new patients to treat in the Renal 
Replacement Therapy Center, which places HMC as the only 
transplant center in the region. 
 
Rehabilitation Center 
The Rehabilitation Center focuses on social inclusion and on offering 
greater quality of life to patients who are under orthopedic, 
neurological or oncologic treatment. It was opened on February 
2017, and has already assisted over 28,000 people. 
The work of their multidisciplinary team helps patients to recover 
and keep their dignity, self-esteem and independence, as well as 
prevents them from having a new hospital admission. 
 
A little after 10 months from its opening, the Rehabilitation Center 
has been helping patients, after discharge, to reach their maximum 
physical, mental, spiritual, social and economic level. This service is 
100% offered to SUS patients. 

 
Their goal is to assist 53,640 people in a two-years’ time. HMC is the 
first hospital in the Eastern region of Minas Gerais to offer this 
service. 

 
Casa das Mães (Mothers’ Home) 
This environment was carefully designed to shelter pregnant women 
about to give birth and the mothers of newborns hospitalized in the 
Neonatal ICU. Casa das Mães is attached to the Maternity and has a 
living room, rooms with 10 beds, kitchen, toilets, and meals and 
hotel business services, giving support and comfort to women 
coming from distant cities and/or facing a high-risk pregnancy. 

 
110 mothers have been assisted in its six months of operation. 

MEDICAL 
APPOINTMENTS/OUTPATIENTS 

 

 
2017 

Physiotherapy 8,485 
Phonoaudiology 2,713 
Occupational Therapy 3,520 
Nutritionist 2,991 
Nurses 2,192 
Psychology 2,041 
Social Assistance 4,026 
Orthopedics 1,141 
Neurology 992 
TOTAL 28,031 
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Timóteo Advanced Unit 
HMC is closer to the population of Timóteo, State of Minas Gerais, 
thanks to its Advanced Unit located in the city. In such unit patients 
have access to services having the same quality of services provided 
in HMC. Clinical, laboratory and imaging examinations, in addition 
to the health promotions initiatives of Usifamília Program, are 
available to Usisaúde health care members located in Timóteo and 
in the surrounding areas. Vita Soluções em Saúde Ocupacional 
assistance is also available in this Unit. FSFX plans to build one 
Advanced Unit in the city of Coronel Fabriciano, State of Minas 
Gerais, in 2018. 

 
Carlos Chagas Municipal hospital (HMCC) - Tabira (Minas Gerais) 
The social-economic importance of the cities of Ipatinga and Itabira 
as industrial hubs, in addition to their geographic proximity, bring 
Vale do Aço and Vale do Médio Piracicaba together. They are also 
linked by health considering that FSFX has taken over control of 
Carlos Chagas Municipal Hospital (HMCC). FSFX participated in an 
extensive bidding process and proposed and efficient project to 
manage government resources in order to provide quality and safe 
assistance to the community through SUS. 

 
HMCC offers medical appointments, four surgery offices, 
supplementary exams (Diagnostic Medicine, Laboratories and 
Graphic Methods), and outpatient procedures, in addition to a 
maternity, ICU, pediatrics and hospital admission. 

 
HMCC numbers 81 admission 
beds Reference for 13 cities 
100% SUS patients 
18 medical specialties 
7 pediatric beds 
6 ICU beds 
4 more ICU beds in 2018 
357 employees 
70 doctors in its clinical staff 
General customer satisfaction in 2017: 95.02% 

 
2017 brought Fundação São Francisco Xavier even closer to Itabira and 
other surrounding cities. As the manager of HMCC, overcoming 
challenges and reaching good assistance results, FSFX has been using 
all of its efforts to provide excellent humane assistance exclusively to 

SUS patients. 
 
The partnership between FSFX and the Municipal Government of 
Itabira have given rise to services in hospital admission, maternity, ICU, 
ambulatory, surgical center, examinations, and medical appointments. 
FSFX has been managing the HMCC since May 2016, and adopts the 
same standards adopted in its other units when offering GP, obstetric, 
general surgery, pediatrics, gynecology, ophthalmology3 and intensive 
care assistance. 
 
Among its outstanding actions in 2017, FSFX was greatly recognized as part of 
Itabira’s health system and as being part of that region. 

Timóteo Advanced Unit 

HMCC ASSISTANCE INDICATORS 

Dr. Luiz de Camargo da Fonseca e Silva 
Hospital - Cubatão Hospital (SP) 

INDICATORS 2016 2017 

Hospital admissions 3,060 4,385 
Medical appointments 9,083 7,782 
Elective/emergency 
surgeries 

612 569 

Small surgeries 501 331 
Laboratory exams 82,614 84,595 
Image diagnosis exams 23,947 12,404 
Obstetric services 1,283 4,683 
Deliveries 499 1,297 
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 This was seen in the mobilization of the local community, the 
Prosecution Office, the Health Municipal Council, the Regional 
Health Office, FSFX’s employees and clinical staff so that HMCC’s 
maternity 
was not closed. Such a collective mobilization resulted in the 
continued services provide by the maternity and has brought FSFX 
closer to the population.  

 
Becoming a reference to 13 cities is only one of FSFX’s 
achievements ever since it has taken over control of HMCC, and 
being associated to good services and good management is the best 
result FSFX’s team may achieve. 

 
Dr. Luiz de Camargo da Fonseca e Silva Hospital - 
Cubatão Hospital (São Paulo) 
The value of FSFX’s brand was clear in 2017 after another challenge 
was beaten off: the relaunch of Cubatão Hospital (HC) - Dr. Luiz de 
Camargo da Fonseca e Silva. The same level of excellence found in 
HMC and HMCC could now be found, as from December 2, 2017, in 
the Metropolitan Region of Baixada Santista. 
 

 
In order to turn the hospital into an excellence health center, FSFX 
won a strict bidding process promoted by the Municipal 
Government of Cubatão. On October 2017, FSFX and the Municipal 
Government of Cubatão entered into a concession agreement 
which granted the administration of HC to FSFX for the next five 
years. All efforts were used to assure that the general hospital and 
maternity complex would be duly restructured in order to assist 
intermediate complexity cases of SUS and health insurance patients. 
 

 
In addition to the extensive renovation and upgrade of equipment, 
FSFX also hired and trained new employees. Thus, Dr. Luiz de 
Camargo da Fonseca e Silva Hospital, which had been closed since 
February 2017, was reopened to offer Baixada Santista’s population 
quality, modern and humane assistance, signed by FSFX. 

 
FSFX concluded the first stage of the works in record time: only 40 
days. Over BRL 9 million will be invested to complete the second stage 
of the works. 

 
125 beds (75 to SUS patients and 50 to health insurance patients) 
350 employees (197 administrative employees and 153 
assistance employees) 130 doctors in its clinical staff 
27 medical specialties will be available 
Services in Traumatology, Maternity, Surgical Center and ICU  570 
new employees, when the entire Hospital Complex is in operation 
Reference Hospital Complex to 419,000 people BRL 6 
million invested in the first stage 
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R$ 3.3 million will be invested in the second stage (estimated 
conclusion: May 2018) 
57 deliveries in one month 

 
Physical structure adjustments 
The physical adjustment of HC, after it remained closed for eight 
months, included renovations and adjustments in all three floors of 
the building. Such adjustments resulted in more comfortable 
environments where services such as the reception, pregnant women 
screening and image diagnosis examinations will be provided, in 
addition to improved Nutrition and Diet room, laundry room, 
warehouse and administrative offices. 

 
One of the most important adjustments were made to meet the 
Sanitary Surveillance and regulatory requirements. In the first stage, 
which was essential for the reopening of the Hospital, FSFX also 
renovated the entire electric and water supply chain of the building, 
not only for safety reasons, but also to prevent waste from any 
potential failure in the old chain. 

 
Restructuring 
• 7,500m² of new paint 
• Purchase and maintenance of equipment and furniture 
• Renovation of the electric panel and transformers 
• New switches, plugs and lamps 
• 945 new LED units 
• General preventive renovation of both generators 
• Maintenance of all three elevators 
• Installation of any missing cables (elevator cables, earth and 

neutral wires, 380v and 220v secondary system of the 
laboratory, surgical center and ICUs) 

• Renovation of the central air conditioning system in the surgical 
center, Material and Sterilization Center and ICU 

• Renovation and test of the entire gas system (oxygen, medical 
compressed air, vacuum and nitrous oxide) 

• Installation of a new vacuum and medical compressed air 
system with the use of oil-free compressor 

• Certification of fume hood and maintenance of 
autoclave in the laboratory 

• Review of 192 hospital equipment 
 

Second stage 
The second stage of HC’s restructuring started on January 2018, and 
it includes the renovation of the old municipal theatre to implement 
high-complexity services. 

 
By integrating the theatre to the hospital, FSFX will use all of its 
expertise to offer Baixada Santista population with hyperbaric oxygen 
therapy, and chemotherapy treatment to oncology and hemodialysis 
patients. 
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CENTRO DE ODONTOLOGIA INTEGRADA - COI 
(INTEGRATED DENTAL CENTER) 

COI knows that a good dental health means improved quality of 
life. For this reason, this business unit dedicates both to dental 
aesthetic and health care. COI integrates different actions, from 
prevention to high-complexity services, and provides its customers 
with state-of-the-art dental technology. 

 
COI adopts quality standards that exceed market practices and 
establishes precise goals to meet its quality indexes. COI was able to 
meet the global goals established by the World Health Organization 
(WHO) 15 years ahead with respect to children tooth decay. For such, 
COI counts on a specialized team in Health Promotion, Basic 
Rehabilitation Health, Specialties and High Complexity, including 
orthodontics, implantology and rehabilitation. 

 

 
Centro de Odontologia Integrada (COI) 

COI is currently present in 50 units in Vale do Aço region, Belo 
Horizonte, and Santos, giving its customer access to humane and 
safe assistance. 

 
COI’s effective employees and infrastructure in 2017 
Assisted 81,165 people (dental plans and health 
insurance patients) 50 dental units 12 specialties 
78 dental surgeons 
29 Dental Health technicians 
93 Dental Health assistants 51 
administrative and support 
staff 

 
ISO 9001 Re-certification 
On April 2017, the Dental Center obtained the ISO 9001 Re-
certification, which assures quality standards of the services they 
provide. Because COI’s procedures are compliant, COI was again 
recognized by Det Norske Veritas Germanis Lloyd (DNV-GL). In 2016, 
after its Quality Control System was automated and was in compliance 
with all requirements, COI became the first dental assistance institution 
in Minas Gerais granted with ISO 9001 certification.  

INDICATORS 2016 

Hospital admissions 209 
Surgeries 27 
Laboratory exams 3,759 
Image diagnosis exams 786 
Emergency obstetric services 386 
Deliveries 57 
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Renovated offices 
Three of COI’s offices within Usiminas were renovated in 2017. The 
renovation improved their facilities and provided new dental 
restoration and dental health equipment. 

 
The interventions, made in Cold Rolling, Hot Rolling and IPQ 
Reduction offices, are intended to improve assistance to our 
employees. COI’s presence within our facilities resulted from a 
partnership between us and FSFX so that we could assure fast, 
comfortable and easy dental assistance to our employees. 

 
COI II Construction 
Construction works of the second COI unit began in 2017. COI II is 
part of COI’s expansion plans so that it may expands its services and 
reach new customers. COI’s second unit construction is estimated to 
be concluded in 2018 in Horto neighborhood, close to COI I’s 
facilities.  
 
 
 
 
 
 
 
 
 

 

 

COImagem 
The accurate diagnosis is the key for professional performance and 
patient’s assistance. At COI’s Image and Orthodontic Documents 
Clinic (COImagem), the accurate diagnosis is assured thanks to FSFX’s 
investments in modern equipment, including a tridimensional view 
system, less exposure to radiation and effective and safe results. 
 
 
 
 
 
 
 

 
Social action 
FSFX, through COI and in a partnership with us, got even closer to 
Vale do Aço community after its 1st Social Action in the community 
to take dental treatment to underprivileged children. This action was 
held on October 2017, to celebrate the Dentist Day and our 
anniversary. 21 children from shelters in the surrounding areas were 
assisted as to dental health promotion, and basic and specialized 
restoration surgeries (surgery, prosthesis and endodontics). 

COI APPOINTMENTS 2016 2017 

Rehabilitation clinic 93,493 101,771 
Health promotion clinic 41,690 45,662 
Orthodontic services 7,737 7,758 
Dental implantation and 
rehabilitation 

2,619 2,481 

Non-scheduled appointments 
(Emergencies, inspections and 
radiographic analysis) 

26,216 28,046 

TOTAL 171,755 185,718 
 

COIMAGEM 2016 2017 

Interproximal radiography 19,208 22,357 
Periapical radiography 32,345 34,297 
Occlusal radiography 87 134 
Extraoral/imaging radiography 2,676 6,487 
TOTAL 54,316 63.275 
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Assistance was free and in the Reduction dental unit within our 
premises during the reopening ceremony of the clinic, after it went 
through renovations, and also in the headquarters of COI at Horto 
neighborhood. We have picked up the children by bus, and gave 
them dental hygiene kits as a gift. We also gave them a snack while 
they played on the playgrounds we had set up especially for that day. 
This initiative reinforces our social responsibility commitment to the 
population. 

 
 
 
 
 
 
          VITA - SOLUÇÕES EM SAÚDE OCUPACIONAL 

2017 presented many challenges, growth and other opportunities to 
FSFX’s business unit dedicated to Occupational Health, Safety and the 
Environment. In order to strengthen its operation and get established 
in face of new opportunities, FSFX thought that such service was 
missing its own identity and brand. A name that could represent their 
expertise in putting life in the center of attention. This is how Vita 
Soluções em Saúde Ocupacional brand was born with an Italian word 
on its name (Vita, which means life). 

 
This initiative was created in order to intensify their work, and they 
count on FSFX’s expertise in occupational health, quality of life, safety 
and sustainability. 

 
Vita offers FSFX, us and other companies in five Brazilian states 
occupational health assistance, accident prevention, training, risk 
monitoring, and other services. 

 

 
 
 

Number of lives 
per location 

 

 

In 2017, even in an unstable financial scenario, the unit was able to 
continue to grow in Vale do Aço region and create new opportunities 
thanks to FSFX’s strong name, which adds value to the unit’s services 
and attracts companies from all over Brazil. 
 Vita has experience and quality, and it uses all of its efforts to shut 
barriers down and gain new markets. 

 
      Over 114,000 lives were under Vita’s management in 2017. 
 
    Main services provided 

- Full occupational health control 
- Vaccination control 
- Preparation of legal documents (PPRA, PCMSO, PCA, PPR) 
- Environmental surveys 
- Legal training 
- Occupational Safety Advisory and Inspection 

INCREASED NUMBER OF 
LIVES 

 

TOTAL 

2015 84,074 
2016 102,217 
2017 114,448 

 

LOCATION 
 

TOTAL 

Vale do Aço 60,847 
SESMT Ipatinga 5,212 
Spot Agreements 1,293 
SESMT Cubatão 1,118 
Other locations 45,978 
TOTAL 114,448 
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- Pre-hospital assistance 
- Specialized Occupational Health and Safety Engineering Services - SESMT 
- Ergonomic surveys 
- Firefighting team structuring 

 
Launching of new brand 

After calling its Occupational Health, Safety and Environment unit 
Vita, FSFX disclosed the brand at Expo Usipa event, in Ipatinga, and at 
Expo Steel event, in Timóteo, both of which refer to large events in 
Vale do Aço region.  FSFX’s goal for 2018 is to make the brand even 
stronger through an institutional campaign. 

 
New contracts 
New contracts we signed in 2017. In addition to the pursue for big 
Brazilian companies, Vita intensified its regional works and signed 
new clients in Vale do Aço region. With its growth, Vita expanded its 
services to places such as Ouro Branco (Minas Gerais) and Cajati (São 
Paulo), and signed with Gerdau and Vale Fertilizantes, respectively. 
Vita also entered into a partnership with an occupational health 
entity in Vale do Aço, and added 5,200 lives from 627 companies 
from this region to its management portfolio. 

 
Relevant contracts which increased the number of lives in 
2017 
 

 

 

 

 

Some of the clients of Vita Soluções em Saúde Ocupacional 

- Usiminas 
- Aperam 
- Petrobrás 
- Fiat 
- Banco do Brasil 
- Gerdau 
- Caixa 
- Vale 
- Sodexo 

- Sankyu S.A. 
- Convaço 
- Harsco Metais 
- TGC Logística e Transporte 
- N.M. Engenharia 
- Consul 
- Univale Transportes 
- EES Elba Equipamentos e 

Serviços 

COMPANY  NUMBER OF 
LIVES 
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SÃO FRANCISCO XAVIER SCHOOL (CSFX) 
São Francisco Xavier School focuses on its students’ potential and 
encourages them to achieve the best in their personal and 
professional lives. The school’s mission is to prepare citizens to a 
world of opportunities. During their path, CSFX has promoted several 
projects based on these principles, and has always provided excellent 
services. 

 

 

 
CSFX Effective 
Enrollments – 2017 

 
 

 

*Specialization/Partnership with PUC Minas and 
Technical Courses: considering final enrollments 
and graduates in 2017. 

In its constant pursue for excellence, FSFX business unit can’t get 
enough of innovation. During all of its 55 years of existence, the 
School has implemented actions and projects that caused a 
revolution in education in Vale do Aço region. CSFX has become a 
reference for quality and for offering a complete portfolio, from 
preschool to post-graduate courses. 

 
Their results could be achieved due to a responsible management 
willing to assure customer satisfaction. This trust exceeds classrooms 
and strengthens the dialogue with the society. Whether because CSFX 
encourages students to exercise their citizenship, whether because 
philanthropy is a permanent activity for them, CSFX knows that its social 
initiatives are as important as its mission to educate. Thus, CSFX has 
been experiencing great achievements. 
CSFX is the first educational institution in Brazil to obtain ISO 9001 
certification for its Quality Control System. 
 
Scholarship Program 

A scholarship is granted to underprivileged students from the 
region. CSFX Scholarship Program increased by 12.3% in 2017 in 
comparison to 2016.  This program reaffirms the commitment to 
philanthropy of São Francisco Xavier Educational Foundation, 
through which 20% of CSFX’s revenues is allocated to scholarships. 
This policy considers social-economic criteria and evaluates 
student’s performance. 

 
Such increase resulted from the opening of new 50% scholarships in 
Technical Courses. CSFX opened new classes in the second half of 
2017 after such scholarship was offered. Because CSFX’s Technical 
Courses last 18 months on average, more 50% scholarships may be 
offered under this segment, thus expanding their services and helping 
young people to join the labor market. 

 
 
 
 
 
 

Bilingual Program: essential for the future 
Students from preschool to the first grade of elementary school 
are the target of another innovative program developed by CSFX: 
the Bilingual Program. This program, developed in a partnership 
with International School, will increase the time dedicated to a 
foreign language in 2018 so that children are educated both in 
Portuguese and English at the same time. 

COURSES 2017 

Preschool 263 
Elementary school I – 1st to 4th grade 564 
Elementary school II – 5th to 9th grade 623 
Highschool 352 
Technical courses* 1,158 

TOTAL CSFX 2,960 
CSFX Specialization courses – MBS and 
Post-graduation* 

251 

TOTAL CSFX + Specialization 3,211 

 

 2016 2017 

100% scholarships 521 422 
50% scholarships 348 554 
Total 869 976 
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This proposal ensures that students have access to a new educational 
method, which is of the essence to connected them to an 
increasingly global and competitive world.   This program prepares 
students to take proficiency tests in English from the University of 
Cambridge. 

 
The Program 
- Increased class hours: from 2 to 5 classes a week 
- 60 additional English classes in the school program 
- Team: 6 specialized teachers 
- Skills: listening and comprehension, verbal communication, reading 
and reading comprehension and writing 
- Goal: expand the Program to students from the 2nd to the 4th 
Elementary School grades, and, gradually, to all other grades 

 
Health and Safety Education 
Health and Safety Education project is included in the school 
program and is exposes students to prevention and safety 
concepts. When CSFX helps students to become aware that they 
need to pay attention to what surrounds them, not only at school, 
but everywhere else, it teaches them to appreciate life. 

 
In 2017, based on CSFX’s plan to expand this project, Health and 
Safety Education was included in the school programs for students 
from the 5th to the 8th grades of Elementary School, and from the 1st 
and 2nd grades of Highschool. Until 2016, this subject was only part 
of the school programs of students up to the 4th grade of Elementary 
school. Also in 2017, CSFX, in a partnership with Usisaúde, included 
students in health promotion programs, such as the Child Resilience 
Project and the Balance Project.  
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ENVIRONMENTAL COMMITMENT 

We are committed to continuously improve our environmental 
performance, rationally use natural resources, and manage the 
impact of our operations in the environment. We believe that 
innovation and sustainability are fundamental to ensure that we 
continue to do business and stay competitive. From this perspective, 
we make investments to find solutions so that our industrial 
operations are environmentally sustainable, as well as take actions to 
pursue social equity and improve the quality of life of our 
surrounding communities. 

 
We have a modern Environmental Control System, which was 
implemented in 1996 when we became the first steel company in Brazil 
and the second in the world to be granted with ISO 14001 certification, 
and which allows us to effectively manage the impacts of our 
operations and continuously improve our procedures. 
The environmental certificates and green seals we have been granted 
with throughout our history, such as RoHS and ELV European 
directives, which are world references, prove and reaffirm our 
commitment to economic development in harmony with the 
environment. 

 
ENVIRONMENTAL INVESTMENTS 

In 2017, our companies invested over BRL 91 million in the 
environment. The funds were generally allocated to programs and 
actions to maintain our environmental efficiency and reduce our 
footprint in the environment.  Our companies also invested in 
environmental education in partnership with the communities 
surrounding our operations. 

 
As to our steel business, we invested approximately BRL 68.4 million 
in equipment maintenance and to cover operational expenses in 
order to prevent and minimize environmental impacts, especially 
with respect to air emission monitoring, final effluent monitoring 
and quality control of bodies of water, in addition to groundwater 
monitoring and remediation, and environmental management. We 
invested additional BRL 17.6 million in engineering. 

 
In Cubatão, we also invested in projects to replace ascarel oil-based 
transformers with mineral oil-based transformers, and to implement 
an effluent treatment system in the maturing yard of aggregate steel. 

 
We also invested in environmental education programs and projects 
additional to production, as well as to maintain our Environmental 
Control System (Sistema de Gestão Ambiental, or “SGA”), which 
invested amounted to BRL 126 thousand. 

 
As to Usiminas Mecânica, investments were made for paving the 
industrial painting area of the plant in Ipatinga. This will make the 
area waterproof, and will prevent the soil from ink or solvent 
contamination. 

 
GOOD STANDING WITH THE 
ENVIRONMENT 

 
Soluções Usiminas has already upgraded 
its ISO 14001 certification to the 2015 
version in three of our units 
- Betim, Porto Alegre, Taubaté. In 
2018, we will upgrade the 
certificates of our other units. 

TH
E 

E
N

VI
R

O
N

M
EN

T 



SUSTAINABILITY REPORT  

 

 

 Old oil-based transformers were also replaced with dry transformers. 
 

Usiminas Mecânica also kept its partnership with Rede Ambiental 
Verde Vida (RAVV) which purpose is to strengthen, after proper 
planning and integration, their environmental awareness and 
education actions in Vale do Aço and surrounding regions.  

 
MITIGATION OF ENVIRONMENTAL 
IMPACTS AND INITIATIVES 

Environmental control is one of our main premises, reason by which 
the mitigation of environmental impacts is part of our management 
activities. In line with our Environmental Control System, our 
business units identify and evaluate all potential environmental 
impacts resulting from their activities, and, based on such analysis, 
they establish our environmental programs and goals to reduce such 
impacts. 

 
In addition to such programs and goals, our business units have 
established procedures which must be permanently complied with so 
that their activities are strictly under control. Such procedures include 
monitoring and control of solid wastes, industrial, sanitary and rain 
effluents, air emissions, noise and vibrations.  Also, we develop 
internal and external environmental education, environmental 
recovery and preservation programs such as Xerimbabo and Plante 
uma Vida (Plant Life). 

 
As to water resources, we have signed the Minas Gerais Water 
Agreement, and develop initiates to reduce water consumption in 
our operations and increase internal water reuse, especially in our 
steel plants which require high levels of water resources by virtue of 
high temperatures reach in different production stages.  We also 
develop campaigns in order to bring awareness to our employees on 
responsible water use, whether in our industrial plants, whether at 
their homes. 

 
We also frequently monitor and control air emissions and the noise 
level at our business units, pursuant to applicable technical 
standards. At Ipatinga Plant, we maintain and preserve the green belt 
surrounding our industrial area in order to mitigate the 
environmental impacts on it. 

 
We manage our industrial wastes mainly to reduce their final 
disposal at landfills. We implement projects and actions that add 
value to our waste, whether through internal recycling, using our 
waste as input to our procedures, whether by selling such waste as 
raw material to other companies. 

NOBLE SUBSTANCE FOR WASTES 
 

On August 2017, Mineração Usiminas 
reestablished the activities at ITM 
Flotation, unit in which iron ore is 
improved. The Flotation Process include 
the operational stages of mud removal, 
flotation (per se), thickening and 
filtration, and the final product is the 
pellet feed. 
 
ITM flotation currently runs on 100%-
waste fuel, including: thick waste from 
jigs and spiral gathered in piles, in 
addition to fine dam waste from fine 
ore that has been long deposited in the 
Central Dam. Accordingly, we use and 
add value to materials that would be 
wasted in the first place.  We estimate 
the use of 1.9 million tons of waste, 
which is enough to fill 1300 Olympic-
size swimming pools. 
Use of thick and fine ore waste 
allows us to reach our financial 
results in line with the results from 
conventional mining, but with the 
advantage of eliminating all large 
warehouses to store such waste and 
the environmental liability which 
piles and dams represent. 
 Dry waste pile and the Central Dam of 
MUSA will cease to exist. 
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*this initiative was launched and led by Fiemg by virtue of 
recent water crisis events in Minas Gerais. This Agreement 
encourages industries in Minas Gerais to reduce water 
consumption and increase water reuse and recirculation. 

 
Environmental Research 
Our Environmental team worked hard in 2017 in order to improve our 
environmental performance, which turned into expressive economic 
and environmental gains for us. 

 
Our concern with the quality of air has driven our efforts to improve 
our tracking of the origin of particulate matter found in some of 
Ipatinga’s neighborhoods, so we adopted mathematical models to 
simulate complex system involving the dispersion of particulates on 
the air, which also allows us to better control such dispersion. 
Actions were also taken in order to improve our monitoring of 
effluents and their treatment systems. 

 
We especially developed solutions to use of slag from steel mill in the 
cement industry, for the production of concrete blocks, and in the 
agriculture industry, thus reducing its environmental impact and 
increasing the sale by-products. Similarly, studies for the reuse of mud 
from steel production process have also been resulting in reduced 
disposal costs and environmental liabilities, in addition to economic 
gains. 

 
BIODIVERSITY 

 
Preserving biodiversity is one of the pillars of sustainable practices. 
For this reason, we have programs to preserve and conserve green 
areas and adopt special measures in protected areas. 

 
Mineração Usiminas is installed in an area of 7,46 km² in Serra Azul, 
between the cities of Mateus Leme, Itaúna, Itatiaiuçu and Igarapé 
(State of Minas Gerais). Our Ipatinga Plant and Usiminas Mecânica 
occupy approximately 10 km² in the industrial area of the city of 
Ipatinga (Minas Gerais), as well as the adjacent area of the Full 
Protection Conservation Unit - Rio Doce State Park. 

 
Rio Doce State Park was the first Conservation Unit created in Minas 
Gerais and it is the home of the biggest rainforest in the State of Minas 
Gerais. The park is classified as the Central Zone of the Biosphere 
Reserve of the Atlantic Rainforest, acknowledged by Unesco in 2008. 
The park also has “Extremely High Biological Importance,” as 
attributed by the Ministry of the Environment, which is the highest 
classification, and was declared an “Area of Special Biological 
Importance” by the State Government of Minas Gerais. The region 
where the park is located is the third largest lake ecosystem in Brazil. 
In 2010, the park was included in the Ramsar List, which indicates all 
important wetlands around the world. 

 
STEEL AGGREGATE MULTIFUNCTIONAL 
WEALTH 

 
One of our main lines of environmental 
research refer to the economic use of steel 
aggregate. Steel aggregate is waste from the 
steel production process and it used to be 
disposed at landfills, which required large 
physical storage space and was a relevant 
environmental liability. Several use 
possibilities have been studied over the years 
and we stand out with projects that benefit 
the steel industry and the communities 
surrounding our operations. In 2017, steel 
aggregate was used in cement industry mills. 
And, in a partnership with the Federal 
University of Uberlândia, a study is in progress 
on the use of steel aggregate as fertilizer.  In 
Cubatão, Maturing Yard operations to 
improve steel aggregate were commenced. 
These operations aim to improve the quality 
of this material through volumetric 
stabilization, and increase the possibilities of 
use and add value to steel aggregate. Still in 
2017, the National Department of Transport 
Infrastructure (Departamento Nacional de 
Infraestrutura de Transportes, or “DNIT”) 
approved the use of steel aggregate in all 
federal highways in Brazil, which process we 
led in a partnership with Instituto Aço Brasil 
and other steel industry companies. Steel 
aggregate represents a more economic, safer 
paving option in relation to natural 
aggregate, as well as it represents less risks to 
the environment. 

 
CAMINHOS DO VALE 

 
This initiative, considered the main initiative 
for use of steel aggregate with multiple 
benefits, also grew in 2017. In 2017, 
Caminhos do Vale had 26 participating cities 
and approximately 1.3 million tons of 
allocated material. This program enabled 
recovery of approximately 900 km of rural 
roads, as well as 35km of urban roads, 50 
bridges, slopes and degraded areas, 
benefiting 850,000 people in the metropolitan 
region of Vale do Aço. 
 The relevance and success of this initiative 
were recognized by the World Steel 
Association. In its annual congress, held in 
Belgium on October 2017, our Caminhos do 
Vale program was awarded in Sustainability 
Excellence from Steelie Awards. 
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We are part of the Advisory Board of Rio Doce State Park, acting 
jointly with the State Forest Institute (Instituto Estadual de Florestas, 
or “IEF”) and other representatives from the organized society. Our 
purpose is to contribute with the implementation and compliance 
with park’s goals, prepare control proposals, discuss priority actions, 
propose actions to reconcile, integrate and enhance park’s relation 
with its surrounding population, make suggestions on the use of 
financial resources allocated to the conservation unit, among other 
things. Such Board is comprised by representatives from the 
Government, Production Industry, Universities and the organized 
civil society. 

 
Our Cubatão Plant is located in an area of 12,5 km², adjacent to 
Serra do Mar State Park (State of São Paulo). This park has a 
management plan, under government control, which takes into 
account the current conditions of the region, in other words, the 
existence of the industrial hub in its buffer zone. 

 
IMPACTS ON BIODIVERSITY 

In 2017, we took constant actions to prevent, control and mitigate 
environmental impacts from our operations, especially at our mining 
and steel production units, which have greater pollutant potential 
and cause greater impacts to biodiversity. 

 
The area in which our Cubatão Plant is located is the buffer zone of 
Serra do Mar State Park. The Permanent Preservation Area has a 
small area registered as archeological heritage area, which access is 
restricted. Scientific researches were conducted in Morro do 
Casqueirinho, which has archeological heritage (sambaquis (shell 
mounds) and caieira trees), and this place condition as historical 
heritage was confirmed and restricted access to the area was 
established as a preventive measure. 
 An e-book was published in order to disclose information obtained 
in the archeological site, in addition to make references to the 
history of occupation of Cubatão and Baixada Santista. 

 
Our Ipatinga Plant and Mineração Usiminas continued to monitor and 
protect the Permanent Protection Areas, the Legal Reserves and the 
Private Reserves of Natural Heritage. 

 
In Ipatinga and its surrounding cities, we have the protected areas 
indicated below. 

 
Riparian Forest 
Located in the cities of Coronel Fabriciano, Ipatinga and Santana do 
Paraíso. Total area of 183.30 hectares 

 
Zoo and Botanical Park (RPPN USIPA) 
Located in the city of Ipatinga. Total area of 249 hectares, 204,13ha 
of which a RPPN area. 

Tree nursery 
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Urban forests 
Located in the city of Ipatinga. Total area of 737.46 hectares. 

 
Industrial Belt 
Located in the surrounding area of the Plant. It has total area of 377 hectares. 

 
RPPN Lagoa Silvana 
Located in the city of Caratinga. Total area of 255,86 hectares. 

 
PROGRAMA ÁREAS VERDES (GREEN AREAS 
PROGRAM) 

Ever since our foundation, we have been engaged, in Ipatinga (Minas 
Gerais), in actions to implement, restore and preserve our green areas 
by planting and supplying seedings, and to provide preventive 
maintenance against fire through the firebreak method. In 2017, we 
created 103.342 m² of firebreak and planted 8,375 seedings from 
different species, 4,787 of which in our industrial area and 3,588 of 
which is the green areas surrounding our Plant. 

 
In 2017, we produced the total of 19,000 seedings in our Tree 
Nursery, 11,170 of which were donated to different entities during 
the activities we promoted throughout the year, such as: 

 
• 600 seedings were donated to the Municipal Government of 

Ipatinga to recover headwaters under Mapa da Mina Project; 
• 4,456 seedings were donated to Campanhas do Agasalho and 

Educational and Ecological Interventions; 
• 520 seedings were donated to the Municipal Government of 

Governador Valadares (Minas Gerais) to recover some areas of 
the city. 

 
PROJETO PLANTE UMA VIDA (PLANT LIFE 
PROJECT) 

At our Cubatão Plant, our volunteering project “Plante uma Vida” 
integrates environmental and sustainability actions. In this project, 
our employees who had or adopted children in the year should plant a 
native tree. 

 
45 employees participated in our 2017 event, and 18 different native 
species from the Atlantic Rainforest were planted:  Canjerana, 
Guanandi, Guabiroba, white Jequetibá, white Embaúba, Espinho de 
Maricá, Grumixama, Ingá feijão, Mirindiba, Araçá, Aldrago, Jerivá, 
Aroeira mansa, Pau cigarra, Ipê roxo, Guapuruvu, Pau Jacaré and 
Palmito. 

 
These seedings were planted in our green area, which has over 1 
million m² and is divided into natural areas, such as Morro do 
Casqueirinho and Morro da Tapera, as well as woods and gardens.  Projeto Plante uma Vida 

(Plant Life Project) 
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XERIMBABO USIMINAS PROJECT 

After 33 years leading environmental education in Minas Gerais, in 
2017, Xerimbabo Project* got reconnected to the origins of its name 
and focused on endangered animals. 

 
In this edition, the project worked on theme “A FAUNA SEM LAR” 
(Homeless Fauna) and referred to the risks wildlife is exposed to. The 
project mainly focused on wildlife trade and its impact on the 
environment. Participants were invited to reflect on this matter and 
imagine a world in which nature slowly disappears as a result 
devastation by men. 

 
Over its 33 years, over 2,500,000 people - mostly educators and 
students - participated in Xerimbabo project. This proves that 
Environmental Education is capable of promoting reconciliation 
between men and nature. 

 
Each year this project prepares innovative events. In 2017, two new 
activities were added to the project, developed through project Ação 
Educativa from Instituto Cultural Usiminas. One was “Conhecendo a 
Usiminas” (Getting to Know Usiminas), which gave students the 
opportunity to make a tour in our Ipatinga Plant and get to know our 
steel production process through storytelling. The other, “Aventura 
no Viveiro” (Tree Nursery Adventure), also through storytelling, took 
students for a tour in our Tree Nursery. 

 
In 2017, 33,185 people participated in this project during all 13 
days of the events, 571 students participated in project 
Conhecendo USIMINAS and 545 students participated in project 
Aventura no Viveiro. 
. 
*Xerimbabo was a Tupi Guarani word used in the 18th century for pets. Tupi 
Guarani was one of the languages of Brazilian native indigenous people - the two 
others were Macrojê and Aruaque. 
 

 
ENERGY EFFICIENCY 

In our current economic condition, energy efficiency is key to boost 
business competitiveness. In general terms, improved energy 
efficiency means reduced operational costs, as well as it means 
sustainability and is environmentally-friendly. 
In order to face this challenge, we count on a special energy 
efficiency team which continuously work to diagnose energy and 
develop projects to improve energy performance in our processes. 

Exposure of Xerimbabo Project 
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Mission of our Energy Efficiency Team: 
• Increase steel gas generation and use; 
• Increase equipment efficiency (reduce 

consumption); 
• Maximize electric energy generation; 
• Bring awareness on the rational use of energy and 

environment conservation. 
 

As a result of our work for three years, our Natural Gas consumption 
dropped by 14% in 2017. Natural Gas is the main external source of 
supplementary energy. In 2017 we mainly focused on: 

 
1. Energy diagnosis in our picking steam network; 
2. Diagnosis of regenerates from Blast Furnaces No. 2; 
3. Diagnosis of annealing of cold rolling steel stripes; 
4. Project for technological upgrade of refractory coating of hot 

rolling reheating furnaces; 
5. Project to reduce COG consumption by adjusting ammonia 

burning facilities; 
6. Adjustments and improvement in the operation curve of the 

main exhaust fan by implementing the automatic control of 
pressure and outflow of exhaust; 

7. Project to reduce water consumption in our reheating furnaces 
of hot strips mill; 

8. Development of dynamic models at PIMS to monitor and 
increase the efficiency of our procedures. 

Soluções Usiminas, by its turn, included an energy efficiency project 
in its operational activities to stress how important the rational use of 
energy is and the environmental benefits of final disposal of waste 
(conventional lamps). This action also proposes cost reduction with 
the acquisition of electricity and maintenance, thus keeping or 
improving the levels of service and comfort in our facilities. 

 
This project, in a partnership with EDP Bandeirantes concessionaire, 
was first adopted in our Taubaté Plant, where energy consumption 
reduction corresponded to the average of 1,248 MWh a year. In 2018, 
this project will also be adopted in the other units of Soluções 
Usiminas. 
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CONSUMPTION BY PRIMARY 
ENERGY SOURCE 

 
Non-renewable sources (GJ) Usiminas Mecânica Mineração 

Usiminas 
Ipatinga 

Plant 
Cubatão 

Plant 
Coal N/A  39,554,603 0 
Crude oil N/A    
Gasoline N/A 1547.5 372 4,539 
Diesel     20,000 liters 293,370 61,816 43,740 
Fuel Oil N/A  4,395  
Natural Gas 601,355 kg  3,230,530 2,964,717 
LPG 553,500 kg 271,466 1,857 38 
Purchased Coke N/A    
Subtotal 11,548.75 563,383.5 42,943,573 3,013,035 
Ethanol N/A  53  
Oxygen 425,951 m³ 49.13 2,362,705 46,222 
Nitrogen 166,516 m³ 2.53 3,258,525 32,156 
Argon 9,592 m 0.17 33,897 0 
Subtotal 602,059 51.83 5,655,180 78,378 
Total Consumption of Direct Energy (GJ)       11,698.083 563,435.33 48,598,753 3,091,413.00 

 
INDIRECT ENERGY CONSUMPTION BY 
PRIMARY ENERGY SOURCE 

Electric energy consumption (GJ) Usiminas Mecânica Soluções 
Usiminas 

Mineração 
Usiminas 

Ipatinga 
Plant 

Cubatão 
Plant 

Purchased electric energy                                 - 63561.567 271,476 13,804,627 3,476,091 
Electric energy generated                                 - ND  4,837,319 0 
Total electric energy                                          - 63561.567 271,476 18,641,946 3,476,091 

 
 
 

 
MATERIALS USED 

 
Mining, manufacturing and steel processing industries use large 
volumes of raw materials and inputs. In 2017, 7.5 million tons of non-
renewable raw materials and inputs were consumed in the 
production process of our Ipatinga plant. 

 
In Cubatão, our primary production units, whose procedures are the 
main consumers of non-renewable and recycled raw materials, were 
down the whole year in 2017. 
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The following table indicates the volume of materials used in each of 
our plants. 
 

Non-renewable materials  
(Ipatinga Plant) 

Volume (t) 

Steel and Aluminum 9.52 
Anthracite 98.44 
Natural Gas 70.63 
Limes and Slag 980.19 
Coal 1243.32 
Coke 1057.02 
Petroleum Coke 378.51 
Ores 3655.18 
Total of non-renewable materials 7492.81 

 
Non-renewable materials  
(Cubatão Plant) 

Volume (t) 

Steel and Aluminum 0 
Anthracite 0 
Natural Gas 0 
Limes and Slag 0 
Coal 0 
Coke 0 
Petroleum Coke 0 
Ores 0 
Total of non-renewable materials 0 

 
Non-renewable materials  
(Mineração Usiminas) 

Volume (t) 

Argon, Natural Gas and LNG 5,482.29 m³ 
Welding Consumable 3564 kg 
Ink, Solvents, Mass 483.0 L 

 
Non-renewable materials  
(Usiminas Mecânica) 

Volume (t) 

Argon, Natural Gas and LNG 59,9617.46 
Welding Consumable 189,251 
Non-flat plates 236,8 
Flat plates 22,947.7 
Ink, Solvents, Mass 149,820.5 

 
Non-renewable materials  
(Soluções Usiminas) 

Volume (t) 

Aluminum 1589.2 kg 
Steel 1407942.32 t 
Argon 40 m³ 
LNG 143144 kg 
Welding Consumable 5108.75 kg 
Ink, Solvents, Mass 4159.56 L 

 
 

 
RECYCLED MATERIALS 

In 2017, our Ipatinga Plant used approximately 1,9 million tons of 
recycled materials in its production process. 



SUSTAINABILITY REPORT  

 

 

 
Recycled materials we use IPATINGA PLANT CUBATÃO PLANT 

 Volume (t) 
SINTER - RAF / DEGRADED 709.08 0.00 
FINE GRANULAR ORE 89.23 0.00 
SCALE 153.92 0.00 
BLAST FURNACE COLLECTOR DUST 23.7 0.00 
DEDUSTING POWDER 0.00 0.00 
STEEL MILL SLURRY 0.00 0.00 
BLAST FURNACE SLURRY 0.00 0.00 
INDUSTRIAL RECYCLED 251.99 0.00 
TYPE C SCRAP 36.55 0.00 
COKE / EXTINCTION FINES 113.7 0.00 
CALCINED DOLOMITE SLURRY 22.4 0.00 
SMALL SINTER 0.00 0.00 
SMALL COKE 55.78 0.00 
SCRAPPED IN-HOUSE SLAB 0.00 0.00 
STEEL MILL B SCRAP 0.00 0.00 
SCALE SCRAP 0.00 0.00 
STEEL SCRAP 0.00 0.00 
IRON SCRAP 0.00 0.00 
STEEL MILL CONSUMPTION SCRAP 
STEEL 

343.49 0.00 
CLEANING PIG IRON SCRAP 14.98 0.00 
PROCESSED SCRAP - STEEL / PIG IRON 132.05 0.00 
STEEL SCRAP – PURCHASED 7.65 0.00 
IRON PIG MADE INTO INGOTS - 
PURCHASED 

8.58 0.00 
SUBTOTAL WEIGHT (t) 1963.1 0.00 
TOTAL 1.874  

 

 
AIR EMISSIONS 

We have strict control of our air emissions, and try to reduce their 
impact on the quality of the air in the regions where we operate. 
In order to do so, we have a monitoring program through which 
measurement equipment installed in our chimneys is 
continuously in operation, as well as isokinetic monitoring 
equipment, both to control the emissions from our dedusting 
systems and the combustion processes in our industrial plants. 

 
Because we are aware of climate change and the relevance of the 
steel industry for Greenhouse Gas emissions, we measure our 
emissions pursuant to international rule ISO 14.064:2006 Part 1, 
“Specification with guidance at the organization level for 
quantification and reporting of greenhouse gas emissions and 
removals” (ISO/TC ISO 207 2007) and the “GHG Protocol.” 

 
Accordingly, a built-to-suit tool to measure Greenhouse Gas 
emissions from the production processes was installed in steel 
production plants, which are great sources of emissions. In addition 
to this tool, steel production plants also annually prepare a report 
pursuant to the method developed by the World Steel Association 
which indicates their CO2 emissions. We also annually feed the global 
database called “Data Collection System” with information on CO2 
emissions by steel production plants. 
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INITIATIVES TO REDUCE GREENHOUSE 
GAS EMISSIONS 

Over the last years, we have been monitoring greenhouse gas 
emissions from our production processes. The main energy input 
used in steel production is mineral coal, which explains the large 
volumes of greenhouse gas emissions by steel production plants. 
 Therefore, the actions to reduce greenhouse gas emissions must 
primarily focus on the efficient use of mineral coal and on 
maximizing the use of gases and waste generated from steel 
production process. 

 
Alternative energy sources are becoming popular such as the use of 
natural gas as the energy source instead of oil and liquefied 
petroleum gas (LPG), which contributes for reduction of greenhouse 
gas emissions. 

 
We are investigating the opportunities to reduce greenhouse gas 
emissions based on emissions in each process, focused on fuel and 
raw materials consumption, the level of use of gases generated in 
the production processes, recycling of industrial waste generated in 
our plants, as well as the introduction of new methods and inputs to 
reduce greenhouse gas emissions. 

 
With great relevance to the greenhouse gas emission reduction 
process, the energy efficiency applied in several sites and the 
participation of the steel industry energy efficiency diagnosis group 
have been resulting in improved performance of the plants. 

 
Our business units will also adopt measures related to emissions 
from road transport. Soluções Usiminas has a modern fleet 
comprised by vehicles not older than five years and fueled by 
ethanol, which is a less pollutant fuel. 
 In addition, our vehicles go through a check-up every 10 thousand 
kilometers, which ensures our employees’ safety, as well as go 
through any adjustments necessary as to emission of pollutants. 

 
DIRECT AND INDIRECT GREENHOUSE 
GAS EMISSIONS 

Our steel production units reduced their greenhouse gas emissions in 
2016 especially because they reduced their production due to the 
interruption of work in the primary areas of our Cubatão Plant. 
Jointly with this reduction, we seek to leverage our actions to 
mitigate greenhouse gas emissions, such as by reusing gas generated 
from our steel production, and by internally generating the electric 
energy we use in our industrial processes through the 
implementation of energy efficiency projects and management and 
control of critical consumption by our operational areas, always 
focusing on our processes’ performance.  
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 IPATINGA 

PLANT 
CUBATÃO 
PLANT 

SOLUÇÕES 
USIMINAS 

USIMINAS 
MECÂNICA 

MINERAÇÃO 
USIMINAS 

Generation of electricity, heat or 
steam 

1,868,593 2,017 ND ND ND 

Physical-chemical processing 4,802,838 146,191 NA ND Nd 

Transportation of materials, 
products and waste 

11,608 1,158 ND ND ND 

Opening of vents NA NA NA ND ND 

Fugitive emissions NA NA ND ND ND 

Indirect emissions      

Generation of purchased 
electricity, heat or steam 

107,772 44,015 1636.71 Nd ND 

Total direct and indirect 
emissions (in tons of CO2) 

6,790,812 195,398 1636.71 ND ND 

 
EMISSIONS (tons) IPATINGA 

PLANT 
CUBATÃO 
PLANT 

SOLUÇÕES 
USIMINAS 

USIMINAS 
MECÂNICA 

MINERAÇÃO 
USIMINAS 

NOx ND ND NA 178.27 9,154.29 

Sox ND ND NA 20.5 9,627.82 

Volatile organic compounds 
(VOC) 

ND ND 1.68 ND 6.38 

Stack and fugitive emissions ND ND NA ND Included in PM 

Particulate matter (PM) ND ND 231.95 38.44 6,679.60 

Total   233.63 237.21 25,468.09 

 

AIR QUALITY 

Our steel production and mining activities, due to their size and 
their potential impact on air quality in the regions where they 
operate, are systematically controlled by effective, operational and 
maintenance control measures in place in all of our emission 
sources. 

 
The air quality in a region is affected by many factors. Therefore, we 
need to give special attention to the regions in which our mining and 
steel production units operate. In Cubatão and Ipatinga, air quality 
control standards provided by law are monitored and complied with 
as to any potential deviations. If any abnormality under legal 
standards is found, we analyze each case and, if we determine such 
abnormality directly resulted from our plants’ operation, we take 
proper correction actions. 

 
In Ipatinga, air quality control is a continuous action, automated with 
online data. Ipatinga has four air quality control stations equipped 
with high-technology devices that monitor the concentration of 
pollutants and local weather conditions, amounting to 19 standards, 
installed around Ipatinga’s plant. They are operated and maintained 
by us under the terms of the agreement we entered into with the 
competent authorities. 

 
Results from air quality control monitoring are automatically 
inserted in our database and reported to the Prosecution Office, the 
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State Environmental Foundation (Fundação Estadual do Meio 
Ambiente, or “FEAM”), and the Municipal Government of Ipatinga. 
We also installed four digital panels in Ipatinga which display the Air 
Quality Index from each station under the standards set forth by 
environmental bodies in order to show air quality information of the 
city to the population. 
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In Cubatão, air quality control is made by the Environmental 
Company of the State of São Paulo (Companha Ambiental do Estado 
de São Paulo, or “CETESB”). They count on three stations that 
measure air quality: Vila Parisi Station, Vale do Mogi Station, both in 
the Industrial Hub, and the Central Station, in the residential area of 
the state. We follow-up on air quality indexes on a daily basis and 
share our air quality control actions with other companies from the 
Industrial Hub, such as the humectation of roadways. 

 
WATER 

Water is an essential and strategic input for us. We focus on reducing 
water consumption and water reuse, whether through improvements 
in our production process or in our water reuse methods. 

 
Most of the water we use is sent to our recirculation centers so that 
we may reuse it. A small volume of water is returned to rivers after 
proper treatment.  We catch water from rivers nearby our plants and 
from deep tube wells, as duly approved by the competent 
environmental bodies.  

 

 
Water recirculation center 
 

In 2017, our total water consumption was of 52 million m³, 95% of 
which correspond to water used by our steel production units. 
Despite our high consumption, the average index of recirculation of 
fresh water in our steel production plants reached 95.8%. This is a 
result of our internal works to maximize water reuse and rational 
use. 

 
In 2017, during the temporary interruption of the primary areas of 
our Cubatão plant, our total water consumption had a significant 
drop. Currently, we only use surface fresh water in our processes. 
However, our water recirculation index was high as a result of our 
efforts to control leakage in our distribution pipes. 
 

Location Ipatinga 
Plant 

Cubatão 
Plant 

Usiminas 
Mecânica 

Soluções 
Usiminas 

Mineração 
Usiminas 

Total Water 
consumption by 
source 

Volume (m3) 

Sea water   N/A 0 - 
Surface fresh water 42,771,512 6,594,850.00 26,609.00 0 - 
Groundwater - - N/A 11,591 2,668,973 
Supply by the 
city or other 

- - N/A 52,555 - 
Total water 
consumption (m ) 

42,771,512 6,594,850 26,609 64,146 2,668,973 
 

 Volume of recirculated water 
(m3/year) 

Recirculation water  
rate (%) 

   
Ipatinga Plant 857,253,600 95.3 
Cubatão Plant 168,270,428 96.2 
Usiminas Mecânica - - 
Soluções Usiminas - - 
Mineração Usiminas 20,339,413 88.4 
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EFFLUENTS 

All of our effluents are treated before they are returned to the 
environment through a process which includes the stages of 
decantation, flocculation, filtration, neutralization and pH 
adjustment. Accordingly, we meet all disposal legal standards. 

 
SOLID WASTE 

In 2017, we recorded 3.1 million tons of solid waste, 6.9% more than 
the previous year. Non-hazardous waste corresponds to 98% of our 
waste, most of which (volume corresponding to 3 million tons) is 
reused by us in our production process or sold for recycling. 

 
Waste we mainly sold was blast furnace slag to the cement industry, and steel 
aggregate mainly for preparation and conservation of rural roads. 
 

 
Hazardous waste, corresponding to 2% of our total waste, underwent 
specific treatment procedures such as co-processing, incineration or 
disposal in suitable and licensed landfills. 

 
The large difference in the generation of waste between our two 
steel production plants results from the fact that work in the primary 
areas of our Cubatão unit was interrupted during the entire year.  
 
 
 

Hazardous waste Ipatinga Plant 
 

Weight (t) 

Cubatão Plant 
 

Weight (t) 

Usiminas 
Mecânica 
Weight (t) 

Mineração 
Usiminas 

Weight (t) 

Soluções 
Usiminas 

Weight (t) 
Co-processing 1,432.58 89.79 730.46 161.78 93.48 

Internal recycling 30,667,70 23,208.44 NA  0 

Treatment/landfill 124.07 1494.82 0.18 5.12 1,087.12 

Sold 0.0 10.32 NA  36.51 

Subtotal 32,224.4 24,803.37 730.64 166.9 1,217.11 

Non-hazardous waste Weight (t) Weight (t) Weight (t) Weight (t) Weight (t) 

 
Landfill 

1,437.23 563.83 786.62  367.94 

Reuse 1,185,990.33 41,262.7 82  0 

Sold 1,569,107.84 175,915.02 
(including sale + 

transf. to 
Ipatinga) 

8,036.98 579.28 24,286.38 

Others (specify) 40,901.0 (own 
industrial 
landfill) 

2017.17 NA 115.57 
(composting) 

1605.88 
(pit/grease box) 

Subtotal 2,797,436.4 218,948.72 8,905.6 861.75 26,260.00 

Total 2,829,660.8 243,752.08 9,636.24 27,466.11 

 
 
 
 
 
 
 
 
 

 

Steel Aggregate used to pave rural roads 
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LEGAL MATTERS 

In 2017, Mineração Usiminas, Usiminas Mecânica, our Ipatinga and 
Cubatão plants were notified by environmental bodies. We timely 
filed our defense against all such notices as indicated in the following 
table. 

 
Soluções Usiminas was not notified in 2017. 
 

UNIT NUMBER OF 
NOTICES 

BRIEF DESCRIPTION FINE WE PAID (BRL) 

Mineração Usiminas 1 Notice issued in 2-17 at Itaguaí Port due to 
alleged effluent emissions above the limited 

for Zinc. Mineração Usiminas is currently 
resolving the notice under the 

administrative sphere. 

Defense filed and no fines 
paid so far. 

Soluções Usiminas 0 0 0 

Usiminas Mecânica 1 Notice due to water effluents allegedly out 
of standards. 

Defense filed and under 
analysis by Supram 

Ipatinga Plant 1 Alleged non-compliance with condition of 
prompt delivery of report. Defense filed 

within the legal term. 

0 

Cubatão Plant 1 Alleged incorrect filling of IBAMA report. BRL 4,500,00 
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ECONOMIC SCENARIO 

Global economic performance was in good shape in 2017. Favorable 
financial conditions enable main developed economies to grow. 
China maintained its strong growth despite gradual slowdown, and 
other emerging countries were also able to grow. The International 
Monetary Fund estimates growth by 3.7% in 2017, and 3.9% in 
2018. 
Brazil’s GDP grew by 1% in 2017, which meant that the country 
reestablished its economic growth after a downturn of two years. 
Brazil could step out of one of the most severe crises it has ever 
faced, when its GDP dropped by 9%. Brazil’s recovery has been slow, 
but consistent. Brazil is expected to grow by around 3% a year 
between 2018 and 2022. 
 However, this depends on the approval of reforms related to 
government costs, which are currently unaffordable, as well as on 
progress with respect to a broader productivity agenda including 
matters such as infrastructure costs, tax simplification, education, 
among other things. 

 
In 2017, Brazilian industry also showed signs of recovery. Brazilian 
industrial production grew by 2.5% after three years of setback, 
according to the Brazilian Geography and Statistics Institute (Instituto 
Brasileiro de Geografia e Estatística, or “IBGE”). Industrial segment 
which have an intense steel consumption grew even more. Capital 
goods production increased by 6.0% and durable goods production 
increased by 13.3%. However, the average industrial production at 
the end of 2017 was still 12% lower than industrial production 
average in 2013. 
 Our industry contribution to the Brazilian GDP indicates all 
challenges our industry faced over the last years. Over the last 10 
years, industry’s participation in GDP dropped from 27% in 2007 to 
22%, or from 22% to 12% if we only consider the processing industry. 
The industry is expected to increase its contribution to the GDP over 
the next years, slightly above GDP increase. 

 
STEEL INDUSTRY CHALLENGES 

Pursuant to the World Steel Association, global production of crude 
steel reached 1.691 billion tons in 2017, which corresponds to an 
increase of 5.3% in comparison to 2016. China was the country which 
contributed the most. It was responsible for 49% of global production 
and recorded the volume of 764.8 million tons, 5.7% more than in 
the previous year. Japan produced 104.7 million tons, which volume 
remained stable in comparison to 2016. India produced 101.4 million 
tons, an increase of 6.2% 

 
The European Union produced 168.7 million tons, an increase of 4.1% 
in comparison to 2016. The United States produced 116.0 million 
tons, an increase of 4% in comparison to 2016. The United States also 
recorded crude steel production of 81.6 million tons, an increase of 
4.0% in comparison to 2016. 

 
The steel production industry continues to be challenging due to its 
structural excessive production capacity, and the closing of important 
markets for export. 

FI
N

A
N
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In Brazil, IABr data indicate that crude steel production reached 
34.3 million tons in 2017, an increase of 9.9% in comparison to 
2016. Such increase was due to the increased production of flat 
productions by 11.5%. In 2017, Brazilian consumption of steel 
products reached 19.2 million tons, an increase of 5.3% in 
comparison to 2016. 
 Also in comparison to 2016 figures, Brazilian internal sales recovered 
by 2.3% and the volume of imports increased by 23.9%, reaching 2.3 
million tons. Exports corresponded to 15,4 million tons, which means 
an increase of 14.3% in comparison to 2016. 

 
NET REVENUE 

 
In 2017, our net revenue amounted to BRL 10.0 billion, an increase 
of 32.7% in comparison to 2016, which amounted to BRL 7.5 billion. 
This increase mainly resulted from greater volumes of steel and its 
selling price. 

 
STEEL SALES AND PRODUCTION 

The total volume of steel sales was of 4.0 million tons in 2017, 
compared to 3.7 million tons in 2016, which means an increase of 
10.2%. 

 
The Brazilian market, which has greater representativity, recorded 
sales of 3.4 million tons in 2017, an increase of 8.3% in comparison 
to 2016. This increase resulted from the slight, but consistent, 
recovery of Brazilian economic activity. Exports corresponded to 585 
thousand tons, an increase of 22.9% in comparison to 2016, due to 
better opportunities in the international market. 

 
IRON ORE SALES AND PRODUCTION 

In 2017, iron ore production volume reached 4.0 million tons, an 
increase of 44% in comparison to 2016, which recorded 
production of 2.8 million tons. This resulted especially from the 
reestablishment of the operation of two plants, Mina Leste and 
Flotação. Iron ore sales reached 3.7 million tons in 2017, in 
comparison to 3.2 million tons in 2016. This increase of 14.6% 
mainly resulted from exports in the third quarter of 2017. 
 

 
COST OF PRODUCTS SOLD (CPS) 

In 2017, the CPS was of BRL 9.1 billion, an increase of 14.2% in 
comparison to BRL 8.0 billion in 2016. The gross margin in 2017 was 
of 15.2% against 5.8% in 2016. 
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OPERATIONAL EXPENSES AND REVENUES 

In 2017, our sales expenses amounted to BRL 251.0 million, against 
BRL 272.7 million in 2016, especially due to a lower provision for 
doubtful debtors in the amount of BRL 31.3 million, which was 
partially offset by other distribution costs due to increased steel 
and iron ore export in the period. 

 
General and administrative expenses amounted to BRL 404.4 million 
in 2017 in comparison to BRL 354.2 million in 2016, which means an 
increase of 14.2%. Such increase resulted from increased expenses 
with manpower hired directly by us and outsourced, as well as 
increased general expenses. 

 
Other operational expenses and revenues amounted to negative BRL 
250.8 million, against negative BRL 224.8 million in 2016, due to: 
• Impairment of assets in the amount of BRL 74.9 million in 2017, 

related to premium from the acquisition of Subsidiary Rios 
Unidos, Subsidiary Modal and Affiliate Codeme, against 
impairment reversal of BRL 358.3 million in 2016 at our Mining 
unit; We must point out that the Adjusted EBITDA is not impacted 
by asset impairment events; 

• Sales result and write-off of assets in the negative amount of BRL 
1.2 million in 2017, in comparison to the positive amount of BRL 
71.5 million in 2016; 

• Increased provisions for lawsuits by BRL 73.1 million, which 
amounted to BRL 138.1 million in 2017 against BRL 65.0 million in 
2016. 

 
These effects were partially offset by: 
• Amount received from the settlement of arbitration proceeding 

against Porto Sudeste, in the amount of BRL 201.1 million, net of 
expenses, in 2017; 

• Positive result from the sale of electric energy in the amount of 
BRL 14.0 million in 2017, against the negative result of BRL 132.8 
in 2016. 

• Tax credits in the amount of BRL 237.5 million in 2017, against 
BRL 176.3 million in 2016; 

• Lower expenses with non-absorbed costs of paralyzed equipment 
in the amount of BRL 403.8 million, BRL 349.1 million of which 
related to depreciation, against BRL 485.1 million in 2016, BRL 
427.9 million of which related to depreciation; 

• Non-recurring extraordinary event related to expenses disbursed 
for the early termination of an agreement entered into with a 
supplier in the amount of BRL 70.7 million in 2016. No events of 
these nature occurred in 2017; 

• Increased revenues with Reintegrate Program, which amounted 
to BRL 25.4 million in 2017, against BRL 0.8 million in 2016. 
Therefore, net operational expenses amounted to BRL 906.1 
million in 2017, against BRL 851.8 million in 2016. 

 
ADJUSTED EBITDA 

In 2017, our Adjusted EBITDA amounted to BRL 2.2 billion, against 
BRL 660.4 million in 2016, especially due to the improved 
performance of our Steel Production, Mining and Steel 

 

 

MARKET ASSESSMENT 
 

Recovery of our financial results 
reflected in the financial market. Our 
common shares had the greatest 
appreciation in Ibovespa in 2017 - 
121.9%. Our investors’ trust also 
increased due to the upgrade of our 
ratings by all major international rating 
agencies. 

 
In September, Standard & Poors 
upgraded our credit rating from CCC+ 
to B- due to recovery of our prices and 
demand, restructuring of our debt and 
our liquidity.  In October, Fitch, the 
third rating agency in the global 
market, upgraded our rating from CCC 
to B, which means a significant 
improvement of our credit profile. 

 
In December, we took another step 
towards our financial recovery and 
repaid our debt, in the amount of USD 
90 million. Such repayment occurred 
two years in advance in relation to the 
term agreed between us and our 
Brazilian and international creditors. 
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Transformation Business Units. The Adjusted EBITDA margin in 2017 
reached 20.4%, against 7.8% in 2016. 
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 The Adjusted EBITDA is not impacted by impairment events. 
 

FINANCIAL RESULTS 

In 2017, out net financial results reached the negative amount of 
BRL 462.9 million, against the negative amount of BRL 30.1 in 2016, 
especially due to the depreciation of Brazilian Real in relation to US 
Dollar by 1.5% in 2017, against the appreciation by 16.5% in 2016, 
which caused exchange losses in the amount of BRL 21.6 million in 
2017, against exchange gains of BRL 639.1 million in 2016. In 
addition, we recorded swap transaction expenses in the amount of 
BRL 0.1 million in 2017, against BRL 302.1 million in 2016. Such 
increase resulted from the renegotiation of our debts in 2016, in 
which some contracts were terminated and replaced with new debt 
instrument. 

 
EQUITY METHOD RESULTS IN OUR 
AFFILIATES AND SUBSIDIARIES 

Equity method results in our affiliates and subsidiaries amounted to 
BRL 154.9 million in 2017, against BRL 142.9 million in 2016, 
especially due to Unigal’s and MRS Logística’s performances. 

 
NET INCOME (LOSSES) 

In 2017, we recorded net income of BRL 315.1 million, against net 
losses in the amount of BRL 576.8 million recorded in 2016, which 
means a significant increase of BRL 891.9 million due to our 
improved operational results from our increased sales. 

 
WORKING CAPITAL 

In 2017, our working capital was of BRL 2.8 billion, against BRL 2.5 
billion in 2016. This increase of BRL 331.0 million mainly results from 
our increased Accounts Receivable and Inventories, which were 
partially offset by the increase of our Other Liabilities and our 
increased Suppliers’ balance, including: 

 
• Increased Accounts Receivable in the amount of BRL 376.0 million 

due to our increased sales volumes in our Steel Production Unit by 
BRL 260.0 and in our Mining Unit by BRL 123.0 million. 

• Increased inventories of finishes products in the amount of BRL 
159.0 million due to increased production costs caused by the 
increased price of raw materials, especially coal and steel sheets. 

• Increase of BRL 154.0 million in our Other Liabilities, especially due 
to the increased balance of forfaiting operations by BRL 118.0 
million from the customer advances balance by BRL 46.0 million. 
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INVESTMENTS (CAPEX) 

In 2017, our CAPEX amounted to BRL 216.2 million, in comparison to 
BRL 225.2 million in 2016, a reduction of 4%. We mainly invested in 
sustaining CAPEX. From our total investments in 2017, 81% was in our 
Steel production Unit, 10% in Mining, 5% in Steel Transformation and 
4% in Capital Goods, approximately. 
 

 
FINANCIAL INDEBTEDNESS 

Our consolidated gross debt amounted to BRL 6.7 billion on 
December 31, 2017, a decrease of BRL 204.1 million in comparison 
to September 30, 2017. Based on a comparison to 2016, such 
reduction was of BRL 285.6 million due to debt amortization and 
the depreciation of 1.5% of Brazilian Real in relation to US Dollar, 
which directly impacted the portion of our US dollar debt, which 
represented 26% of our total debt. 
Our consolidated net debt amounted to BRL 4.3 billion on December 
31, 2017, BRL 380.0 million lower in comparison to September 30, 
2017, and BRL 342.5 million lower in comparison to December 31, 
2016. 
On December 31, 2017, our maturity debt corresponded to 15% in 
the short-term, and 85% in the long-term. 
On December 15, 2017, we partially repaid the amount 
corresponding to 50% of the outstanding principal amount of the 
notes issued by our subsidiary Usiminas Commercial Ltd., which 
corresponded to our debt which each of our creditors, in the total 
amount of BRL 89.9 million. 
In addition, in an event following quarter end, on January 18, 2018, 
we fully paid the Notes issued in 2018, which amounted to USD 400.0 
million, USD 220.0 of which returned to our assets due to our 
repurchase of a portion of the Notes, in 2013. 
With these payments, we could climb another step towards our 
financial restructuring before our Creditors, aiming at generating 
sustainable results. 

 
CAPITAL MARKETS 

At the end of 2017, the price of our common shares (USIM3) was 
BRL10.83, and the price of our preferred shares (USIM5) was of BRL 
9.10. The annual appreciation of our common shares was of 31.1%, 
while that of our preferred shares was of 122%. Also in 2017, 
Ibovespa recorded appreciation of 26.9%. 
We trade American Depositary Receipts (ADRs) in the US over-the-
counter market: USDMY, backed by common shares, and USNZY, 
backed by Class A preferred shares. on December 31, 2017, the price 
of ADR USNZY, which has greater liquidity, was of USD 2.77, which 
means appreciation by 121.6% in the year. 
We also trade shares at LATIBEX – Segment of Madrid Stock 
Exchange: XUSI preferred shares and XUSIO common shares. On 
December 31, 2017, the price of our XUSI shares was EUR 2.27, 
which means appreciation by 89.2% in the year. 
 The price of our XUSIO shares was EUR 2.61, which means 
appreciation by 4.2% in the year. 

 

 

DIALOGUE WITH OUR INVESTORS 
 

We maintain a close relationship with 
the Brazilian and international markets 
in order to keep an open 
communication with our investors, as 
well as ensure that our information is 
widely and simultaneously disclosed in 
all markets in which are shares are 
traded. In 2017, we held several 
meetings with our investors and 
market analysts, including a public 
presented at the Brazilian Association 
of Capital Markets Analysts and 
Investors (Associação dos Analistas e 
Profissionais de Investimento do 
Mercado de Capitais, or “APIMEC“). 
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SUMMARY OF RESULT - Consolidated Numbers 

 
INDICATOR 2017 2016 VARIATION 

Operational income (losses), in BRL millions 421 -252 - 

Net income (losses), in BRL millions 315 -577 - 

Adjusted EBITDA, in BRL millions 2,186 660 +231% 

EBITDA margin 20% 8% + 12 p.p. 

Cost of product sold, in BRL millions -9,100 -7,967 +14% 

General and administrative expenses, in BRL 
millions 

-404 -354 +14% 

Investments (CAPEX), in BRL millions 216 225 -4% 

Steel sales/total, in thousands of tons 4,026 3,652 +10% 

Steel sales/internal market, in thousands of 
tons 

3,441 3,176 +8% 

Steel sales/external market, in thousands of 
tons 

585 477 +23% 

Crude steel production, in thousands of tons 3,013 3,143 -4% 

Iron ore sales, in thousands of tons 3,675 3,207 +15% 

Iron ore production, in thousands of tons 3,962 2,751 +44% 
 
 

 
For further information on our indicators and results, including per 
business unit, please access www.usiminas.com/ri. 


